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PROGRAM
iONAL CLASSIFICATION MANAGEMENT SOCIETY
FIFTH NATIONAL SEMINAR
WASHINGTON, D. C.

July 22, 1969

8:30 am. REGISTRATION

9:30 am. CALL TO ORDER - Mr. ]. J. Bagley, US. Naval Re-
search Laboratory, Washington, D.C.

WELCOME — Chairman of the Board, Mr. Lorimer F.
McConnell, System Development Corporation,
Santa Monica, California

REMARKS -~ President, Mr. Francis W. May, USAF Hgq.
Mr. Alfred B. Berry, McDonald-Douglas Corporation,
Santa Monica, California,

President, American Society for Industrial Security
PRESENTATION OF AWARDS

11:00 az.zm. KEYNCTE ADDRESS — To be announced

12:00 noon LUNCHEON

Hon. john E. Moess, Congressman, California, The
Freedom of Information Law after two years.

1:30 pm. PANEL - Colonel Currie S. Downie, Office of Aerospace

Research., USAF, Government Practices on the Dissemina-

tion of Scientific and Technical Information — Availabilily

of STINFO, Dissemination Mechanisms, Problems, Impact
of Classification.

4:00 pm. Mr. Samuel Archibald, Director, Washington Center,
Freedom of Information.

6:30 pm. PRESIDENT’'S RECEPTION

NCMS]—1969
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9:45 a.m.

12:00 noon

1:30 p.m.

4:00 p.m.

9:00 a.m.

12:00 noon

1:30 p.m.
4:00 p.m.

July 23

Colonel Andrew A. Aines, Chawman, Commitice on Scien-
tific and Technical Information, The Importance of
STINFO to National Welfare,

PANEL — Dr. Samuel D. Estep, Professor of Law, Uni-
versity of Michigan, Classified Research in Colleges and
Universities — The Case for Publication, Government Re-
view Processes, Legal and Social Implications of Govern-
ment Resecarch.

TUNCHEON - Dr. Bruce Wald, U.S. Naval Research
Laboratory, Washington, D.C., Computers Affect Fvery-
body.

PANEL — Mr. Charles P. Buckley, Bell Telephone Lab-
oratories, Inc., Classification and Computers — Classifica-
tion Considerations in Computer Operations, Remote Shar-
ing of Classified Information and Programs, Internal Se-
curity Controls.

Mr. C. W. Borkland, Publisher, Goveriment FExecutive,
The Press Speaks Further on Secrecy.

July 24

Lt. Gen. Jacob Smart, NASA, Interagency Liaison on Clas-
sification Matters.

PANEL DISCUSSION — Mr. Wayne T. Wilcox, Jr., Mod-
erator, ARINC Research Corporation, Classification Man-
agement Today.

LUNCHEON — Hon. Jerry W. Friedhcim, Deputy Assis-
tant Secretary of Defense, Public Affairs.
BUSINESS MEETING - Society Status Reports, Chapter

Reports, Old and New Business.
ADJOURNMENT
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NCMS-ACCOMPLISHMENT AND CHALLENGE

Francis W. May, President, National Classification Management Society

This issue of our Journal takes
special note of the fitdh anniversary
of the sncorporation of our Society.
In the arddes that follow you will
Imd documenwation of our pasy, sta-
tistics on our present, and specuti-
tions on our {ulure,

This scems a useful thing o do at
this particular stage in our develop-
ment. Five years are ¢nough to prove
our viability—our desire and ability
(L exist as a national socicty, At the
sanie tme, our Socicty is still young
cnough so that what we do in the
near future will shape its permanent
character and determine the role it
will play in the national scene in the
years ahead.

The idea of protecting sensitive in-
formaton by giving it a speciul
designation and then controlling ac-
ce» Lo it is not new. The necessity
lor protection ol defense information
Iy widely recognized and techniques
for accomplishing it are well develop-
cd. However, the recognition of the
key importance of selecting the right
information tc be protected, com-
bined with application of manage-
meni principles and  techniques  to
this specific activity, is a relatively
recent development in our delense
establishment. The Departnent  of
Defense Directorate ot Classification
Management was organized in 1963.
Our Socicty, conceiving of classifica-
tion management as potentially a new
professional ficld in both government
and industry, was organized the siwme
vear.  Both  developments, it now
sces dlear, took place none oo soon.

NCMS[—1969

Although the time and  circum:
stances  were  lavorable, the  actual
formation of the new Society was not
casy. 1t required the public spirited
dedication of muny people. Dick Dur-
ham, whose briaonchild the Society
was, has never ceased  energetically
promoding wd guiding it. The im-
mediate support and  organizational
ability of Lorry MeConnell and Bob
Rushing  on the West Coast were
crucial in the carly days. Don Wood-
bridge amd Les Redman, eminent
figures in the Atomic Encrgy clas-
sification program, threw their con-
siderable prestige into the scales on
the side of the Socicty at a critical
juncture. And of utmost importance
was  the strong support given the
Society by George MacClain and Don
Garrett of the DOD. But 1 do not
attenipt to give proper credit here to
all who played key roles in the forma-
tion and success of our Society. The
names and  deeds of many others
whose contributions have been  cs-
sential are on record in other articles
of this tszue of the Jowurnal, and in
previous wssues of both the Journal
and our Bulletin,

We have done considerably more
than survive during these {irst years.
We have grown in numbers, usclful-
ness, and reputation, Our six chapters
arc all active, holding periodic meet-
ings where experiences and views are
exchanged and mutual aid amd com-
fort are given. Our national seminars
have provided larger scale opportun-
ities for sharing experiences and for
helping one another. Outside speak-
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ers at these seminars, many of whom
have been {igures of national promin-
ence, have given us new insights into
our problems and—incidentally but
very imporiantly—have themselves
gained an understanding of what we
are doing and how vital it is. Qur
Journal and Bulletin have bLeen suc-
cessful. They constitute the first, and
still the only definitive body of in-
formation in print concerning the
professional aspects of classification
management. And not of least impor-
tance, we all have enhanced our in-
dividual professional competence and
stature through our membership and
participation in the Society,
Looking ahead, I am convinced
that we are in the position of being
able to render increasingly important
service to our country, In this eva of
rapid development of new weaponry
and new defense concepts, it is more
cvident than ever before that knowl-
edge is power. Scientific and tech-
nical information, upon which much
of our knowledge is based, is multi-
plying at an unprecedented rate. The
effectiveness with which we utilize
the outpouring of this new informa-
tion, protecting what is necessary but
only what is necessary, may well be
crucial to our safety and world posi-
tion in the future. I am particularly
impressed by this thought: We will be
less and less able, in the future, to
tolerate the penalty of overclassifica-
tion in order to be “safe.” True safe-
ty will increasingly lie in our own
technological progress, which depends
upon as free a flow of information as
possible in our scientific and indus-
trial establishments. This is not to
say that we should dcliberately risk

8

classifying too little. More than ever
we must try to avoid errors. But it
will be increasingly essential not to
stand too much in our own way by
classilying unnecessarily. In short,
classification management is hecom-
ing a bigger job, and more demand-
ing. We have a great chailenge,

It is cssential, 1 believe, that we
keep in mind the first goal of the
Society as stated in our by-laws: *. ..
to advance the practice of classifica-
tion management as a profession . ..’
We need to convince our superiors,
and keep them convinced, that classi-
fication management is an umportant
activity requiring competent people
and enough people. We need to sell
the idea that good classification man-
agement doesn’t cost—it pays. In such
matters actions speak louder than
words, and the professionalism with

which we as individuals perform our
duties will determine whether we are

successful in this respect.

In any thoughtf..: look inio the
future, one cannot fail to be im-
pressed by the extent to which the
computer will affect us. Most of the
information we will be coping with
will be directly or indirectly com-
puter-generated. Much of it will not
be susceptible to conventional meth-
ods of handling and control. Just
keeping track of it will be difficult.
We should not be passive in this re-
gard, but should make every effort
to exploit the computer's capabilities
for our own purposes. One step that
holds immediate promise is the com-
puter-indexing of classification guid-
ance. The possibilities of being able
quickly to locate classification guid-
ance that has been issued on any

NCM35]—1969
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subject, and perhaps being able to
test proposed  guidance for logical
compatibility with existing related
guidance, are cnough to make any
classilication man's heart leap up. We
should be vigorously exploring the
possibilitics in this entire area,

The othier nauonal officers and
directors join me in recommending
continued recruitment of new mem-
bers and formation of new chapters.
Every possible assistance by the of-
ficers and board, and by the existing
local chapters, will be given to elforts
in this respect,

Yinally, 1 believe the emergence of

new leadership in our Society should
be encouraged. Most of those who
have served as officers and directors
have been charter members who or-
ganized the Society and have beeu
in{luential in setting its course so far.
They will, of course, continue to be
available lor service, subject to the
Lmitations of the bylaws, and dheir
experience will be invaluable. Tow-
cver, as in the case of any organiza-
tion, continued development of our
Socicty will be enhanced by infusions
of ncw leadership, bringing new vigor
and new insights to bear on the tasks
we facc.

HIGHLIGHTS AND FUTURE GOALS OF NCMS
By Lorry McConnell, Chairman of the Board, NCMS

Before 1 started to write this article,
I looked through my files of NCMS$
correspondence to identify highlights
in the brief history of our society.
Also, T thought that a look backward
might suggest where NCMS should
be headed today. The “highlights”
that stand out to me are events that
in themselves dn not appear impor-
tant; but, viewed as a succession of
cvents, they grow very much in im-
portance. This is what 1 mean: Ar-
ranging for speakers, discussion nu-
terials, and conference space for a
chapter meeting; paying and collect-
ing dues; referring a friend to some-
onc in NCMS who you know can
help with his classification problem;
receiving a copy of compuny X's pro-
cedure on document control; casting
an NCMS ballot; visiting another or-
ganizition and studying its classifica-
tion program first-hand; taking notes
on the back of an envelope during a

NCMS]—1969

coffee break at a chapter mecting;
rcading an acticle after sceing it re-
commended in the C/M  Bulletin,
Highlights? Perhaps not, individual-
ly. But taken together these and other
events like them make up the worth-
while fabric of our Society. Although
I recall memorable occasions in our
history, 1 find few dramatic high-
lights that can compare in value with
the hundreds and hundreds of these
seemingly minor cvents which occur
throughout NCMS every day. Let one
of our goauls be to increase these small
activities, for in so doing we will
enrich our Socicty in a very funda-
mental and theretfore a very important
way.

The purely  “business”  part  of
NCMS is sometimes confounding and
aggravating. It tends to occupy a big
part of the time we spend in our So-
ciety. And this is annoying when we
have such pressing needs to identify

9
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and solve classification problems. We
all acknowledge that  the business
part is necessary. But 1 think we must
always avoid the pidfalls of letting the
business mechanisms get in the way
of our prinury goals and purposcs.
When we suggest sonie picce of busi-
ness we think ought 1o be done, we
should always consider first whether
that 1s more important than an cffort
i the direction of classification. It is
inescapable that we must spend con-
siderable time organizing ourselves,
cstablishing new chapters, finding
locations for seminars, changing by-
laws and voting for officials. And
perhaps in the formative years of any
society, business takes a dispropor-
tionate share of time. But now—as we
are overcoming the major business
problems of the Socicty—we should
dedicate a greater share of our atten-
tion to classification proper. On 17
December 1968, 1 wrote the following
to Dick Durham: “. . . it seems clear
that the National Classification Man-
agement Society will become a reality
soon.” The business that had pre-
ceded that date of my letter had oc-
cupied 99% of our time—about 1%
going to classification considcrations.
The balance of cffort has been shift-
ing to classification ever since then;
but I think not fast enough. Let this
be a primary goal as we enter 1970:
Do something in classification that
has real value; it need not be a gi-
gantic breakthrough—just something
small, but of va'ue; then tell your
colleagues about it—in casual con-
versation, at chapter mectings, and
in print in our C/M Bulletin and our
Journal.

There are important events in our

10

history which I think are worth
remembering:*

In The Mosler Seanity Letter of
April 28, 1961, Sid Rubenstein noted
that NCMS was being incorporaied
and  that  membership  solicitation
would begin the following month.
Sid also devoted a full page 10 a
desaription of  NUMS. Those who
kpnew Sid knew that he had been one
of the hardest working proponcents of
classification management in or out
of the government. He had recently
convinced high officials i govern-
ment that classification management
had to be taken scriously. Sid and
his work should never be forgotien
by NCMS.

On January 11, 1965, an official
news release from the Office of the
Assistant Secretary of Defense (Public
Affairs) announced the publication ol
. .. an Instruction (5210.47) provid-
ing uniform policy guidance, stan-
dards, criteria and procedures for
security classification of cfficial in-
formation.” This was a major cvent
giving long overdue, top level recog-
nition of classification as . . . the
first step in the Government's at-
tempt to protect its military, scientitic
and technical secrets from unauthor-
ized disclosure.”

Certainly an event of major impor-
tunce to NCMS was its first national
seminar—held in Washington, D. €.,
July 13 and 14, 1965. Seminar Chair-
man Richard L. Durham and his
committee deserve everlasting credit.

That first seminar had to be success-

* 1 am excluding facts concerning the carly
history of NCMS that Richard Purham
covered in Vol IV, No. 1 (1968) of Clas-
sification Management,
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ful it NCMS was to grow in its firsi
aitical years, The job was amazingly
well done. The program was well
sclected—hitting on important issucs
al eliciting active participation by
the audicnice by way of open discus-
sions and debate. This was clectric—
not a formal, dry-as-dust scries of
speakers, but an intellectual arena—
sorely needed in the past and now
exploding.

As Robert J. Rushing, our first
president, noted in his prefatory let-
ter 1o the first issue of Classification
Management,* the publication of the
tirst profcsstonal journal iu the field
of classification happened only 16
months after the initial meeting to
explore foundation of NCMS. Dr.
Ieslie Redman, our first editor, got
our Journal going.

Within a year of its iormal in-
corporation, NCMS$ had three chap-
ters and was beginning to feel blood
pumping through its veins.

Since 1965, a major effort of the
Society has been to identify people
who have (or ought to have) classi-
fication interests and get them into
the mainstream of professionalism we
are crea is st
we must consider a major goal for
NCMS. There are still many not in
NCMS who have major responsibili-
ties for or who are in positions to
strongly influence classification man-
agement. We must redouble our ef-
forts to bring people into the Society.

* Vol 1, No. 1 (1965).

NCMST—14969

In this conncction, 1 thinf. we find
that vw tearniting cfforts, togerhe,
with the other NUMS acuviiies, e
continuing  to cast light on arcas
where dassification management tal-
ent i necded; and we find hat o
get this talent we need some means
of training. This is most critical at
this time and I am glad o report o
you that the other members ob the
Board of Directors agree on this and
will sce that NCMS takes the lead in
finding solutions to training needs.

I refer back to the goal 1 described
carlicr—that of doing small things o
classification regularly and not waiw
ing to make a gigantic “break-
through.” Our C/M Bullctin 1s the
ideal place to communicate such small
achicvements. But we must all learn
to use the Bulletin for this much
more than we have in the past
Robert Donovan, the man who orig-
inated this fine publication, continues
to work diligently to publish on a
regular basis, and to keep it fresh
and vital. But he needs much more
support from contributing sources in
the Socicety.

In the years ahead I will always be

A s I 1 o Ty .
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'ormation of NCMS. Information is
a most vital commodity. The deci-
sions made to withold it or t¢ make
it known should be made in light of
the best knowledge and wisdom we
cGiin possess. I believe in the fature
value of NCMS because 1t will pro-
vide a reservoir for these resources.
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THE FIRST FIVE NCMS SEMINARS

Richard L. Durham, U.S. Arms Control and Disarmament Agency

The history of the founding of
NCMS was the subject of a previous
article in the Journal and additional
dctails of the organizational part ot
our history may be found in various
articles in this and previous issucs of
the Journal and also in our Bulletin.
Rather than repeat or expand upon
those details, 1 feel it would be pre-
terable, in complying with the request
of the Directors to write further on
the history of NCMS, to review the
highlights of our national seminaus.

Don Woodbridge, speaking at the
second seminar, cloquently described
the feeling we all had at the first sem-
inar:

“It was exhilerating to sce how
vigorously cverybody entered into
discussion, how we assaulted prob-
fents and expanded horizons, while
seeing one another for the first time
in this new and exciting mode as
members of a society freely joined.”

I think we continue to feel exhiler-
ation at cach seminar, whether we at-
tend in person or through reading the
proceedings, because we are at once
reassured and stimulated. We are re-
assared hecause we see that others are
struggling with — and, by and large,

coping with—-the perplexities  hat
plague us in this new and difficult
field. We arc stimulated by the fresh
perspectives provided by our guest
speakers and the new insights result-
ing from the catalyiic effect of our
discussion periods.

I shoukl like, therefore, to touch on
the highliohts of cach of our seminas

12

—not to summarize or attempt (o
analyze them, hut merely to lead you,
hopefully, to rercad the proceedings
and to ponder, from the perspective ot
the present, some ol the things that
arc alrcady on the NCMS record,

A high standard for our seminars
was set at the first one by Don Wood-
bridge's opening  discussion of pro-
fessionalism, and his asserton that
classification management was the
newest profession.

The very first pancl got us off to
a good start, with the remarks of John
Mackey of General Electric, Cincin-
nati, on the deficicncies of the trouble-
some DD 254 sctting off the first of
many free-swinging discussion periods,

We got an idea of how things look
from the top from the panel modes-
ated by George MacClain and featur-
ing Jack Howard, Walter Skallerup,
E. L. Nichols, and Elmer Plischke. Mr.
Howard's remarks presaged the Cri-
tical Nuclear Weapon Design Infor-
mation concept that has just now
come into effect in the DOD, & though
he did not use that term. Mr. Nichols
made the tongue-in-cheek (we hoped)
suggestion  that  classification  only
calls attention to what's important,
and that we would be safer to let the
important information mingle anony-
mously with the unimportant, with no
special markings or accountability. If
this idea had caught on, the newest
profession would have become an ex-
profession.

An extremely interesting talk—and
a prophetic one, we realize now—was
by Richard Sangar, of the Forcign

NCMST—1969




g

e g

L

ks TS Mg

IR e

R LR

P R e

Scrvice Institute, on “T'he Age of In-
surgency.” Unfortunately we werce not
able to include this in our published
procecdings.

The climax of the first seminar was
the address by the Honorable Adrian
S. Yisher on “International Aspecty of
Classification Management.” Some of
the questions he posed then concern-
ing possible exchanges with Russia in
the arms control area remain intensely
interesting and thought-provoking to-
day.

The highlight of the second seminar
was the keynote address by Frank
Thomas of DOD con “Classiiication
and Technological Breakthroughs.”
He provided us with insights of the
utmost importance in this arca which
is so vital to our continucd world lead-
ership.

The panel on Science and Tech-
nology, moderated by Les Redman, set
the highwater mark for pancls to date.
All of the panelists were working
scientists and we got a good glimpse of
what classification can look like from
their viewpoint. This was the panel
where the famous Science in CS Land
parody on Alice in Wonderland was
so skillfully slipped to us. We fclt the
effect of that needle for some time.

We also had a good panel on com-
puters at the second seminar, the first
of a series of panels and talks on this
subject which is becoming so impor-
tant to us.

Again in the third seminar, the key-
note address was the highlight. We
had the great good fortune of having
Congressman John E. Moss explain
the background and intent of the
Freedom of Information Act, which

NCMS]—1969

he had authored. In the same seminar
the pancl of lawyers on “Exccutive
Orders and Laws Affecting Classifica-
tion in Government” tied in beauti-
fully with Congressman Moss's presen-
tation. The transcript of these two
preseniations constituwes possibly as
clear and thorough an analyses of the
Freedom of Information Act as exists
anywhere.

Last year's seminar at "“Bagdad by
the Bay,” sometimes known as San
Francisco, was in many respects the
best yet.

We heard the most eloguent of Don
Woodbridge’s always-cloquent speech-
es. I heartily recommend re-reading it.

Of special interest at this seminar
were the presentations by the press,
We heard from a working newspaper
reporter, two editors, and a magazine
writer. If some of what they said was
abrasive, and some of their criticisms
perhaps unjustified, zall of it was in-
terestiv g and useful in providing us
with a better understanding of how
they operaie and how they view the
problems of information handling in
our complex, open society.

Although 1 have mentioned only
the formal presentations, in which
speakers spoke and audiences listened,
I am impressed with the fact that the
discussion periods have played as im-
portant a part in the success of our
seminars. They tend to bring to the
surface what is really on the minds ot
the members. I believe one key to the
success of future seminars will be the
degree to which we all increase our
participation in them and thus im-
prove our ability to help one another
i mutual problems,

13




HISTORY OF NCMS CHAPTERS

Any review of the development of
the National Classification Manage-
ment Socicty would be incomplete
without an account of the Society's
vitai ecicments, the local chapters.
There follows a necessarily condensed
history of the organization and growth
of ecach chapter. Additional details are
on file in the Society's records and can
be made available upon request.

MNorthern California

In supplying the information for
the history of the Northern California
Chapter, Fred Daigle observed that it
is difficult to differentiate between
the origin of the Society as a whole
and that of the chapter, since so many
of the people involved were the same.
Five of the original eight who were
considered the ‘‘very first charter
members'! of the Socicty were North-
ern California people. These were:
Robert Rushing, Fred Daigle, and
Lyle Dunwoody, of Lockheed Missiles
and Space Company; John Wise, also
then of Lockheed MSC; and James
Patterson, then of the Sandia Corpor-
ation’s Livermore Laboratory. In the
next threc months, through March
1964, when the National Society’s
membership totaled twenty eight, thir-
teen of those were Northern Cali-
fornia people. In addition to the
aforementioned, the following, all
Lockheed MSC, were early charter
members: Steven B. Dudley, William
R. Stobie Jr., Donald Griffin, H. Rich-
ard Wilson, Edgar C. Gsborn, Hamp-
ton F. Weed, Wiliiam Sullivan, and
Edward A. Thompson.

Richard L. Durham, “The History of the

Founding of NCMS,” Classification Manage-
ment, 1V, 1 (1968) 21.

1

After preliminary organizational
work, mostly by Messrs. Rushing and
Daigle, the chapter was formally or-
ganized in December 1964, as the Bay
Arca Chapter. In 1965 Mr. Daigle
was elected the first chairman. Mr.
Patterson was sccretary-treasurer. By-
laws were developed which later
served as models for three other chap-
ters. A highlight of the first year was
the development and presentation of
a full day workshop on CM for the
Rescarch Sccurity Administrators, a
west coast professional organization.
In January 1965 Mr. Daigle was re-
clected chairman and continued io
guide the chapter activities. In June
1966 Robert Donovan of United
Techinology Center was elected chair-
man, with J. R. Rusmussen of Syl
vania Electronic Systems as secretary-
treasurer. This year was made notable
by appearance on the scene of a chap-
ter newsletter, the C/M Intelligencer,
which soon gained national attention
and evolved into the present CM Bul-
letin of the national Socicty. Mr.

- Donovan was the originator and re-

mains the editor.

The major activities of tlhie 1967/
1968 year were preparations for the
1968 national seminar, the success of
which does not need recounting here.
Key pecople in those preparations
were: Mr. Daigle, chairman; Messts.
Donovan and Rasmusscn; Jaimnes Man-
eggie, Applied Technology Inc.; Jack
Kyne of Ampex Corporation; David
Troupe, Lockheed Missile Space Cen-
ter; and Robert Simnions of Stanford
University.

The Northern California Chapter

NCMS]—1969
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lias never had a large membership but

contributed substanually w the suc-
Jl.ﬂllllllll) iy i SR
cess of the national Society.

Washington, D.C.

Richard L. Durbam, who had in-
itiated the organization of the na-
tional Society while at the Sandia
Corporation’s Livermore Laboratory
in Califcrnia, moved to the Arms
Control and Disarmament Agency in
Washington in 1964 and proceeded
to get the Washington Chapter start-
ed. He issued a call for an organiza-
tional meeting on November i2, 1%64.
Forty people showed up, including
ter other charter members of the So-
ciety: Frank May and Leo Carl of the
Air Force; George MacClain and C.
Donald Garrett of DOD; Robert
Niles, Charles Atkinson, and Phyilis
Vogt of DASA; Gene Suto of Research
Analysis Corporation; Francis Jahn of
Westinghouse Electric Corporation;
and Robert Whipp of ACDA.

Elections resulted in the naming
ot Mr. Garrett as president and Mr.
Suto as secretary-treasurer. Plans were
started for the critical first national
setuinar which was to be held in
Washington. Mr. Durham was chair-
man and was assisted by Messrs.
Whipp, Suto, Atkinson, Niles, Gar-
rett, and I{oward Maines of NASA,
and Leo Houges of Air Terce Svstemns
Command. '

Ofticers in 1966 were Mr. Carl,
chairman; M. D. Aitken, of Army,
vice president; and Mr., Suto, secre-
tarv-treasurer.

A pattern of six regular mectings
per vear was established, with “out-
side” speakers in most cases. Attend-
ance over the years at the Washington
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Chapter meetings has averaged more
than forty members and guests.

Otlficers elected it 1967 were Al-
fred Dupell, Naval Ordnance Systems
Command, chairman; Mr. Jahn, vice
chairman, and Mr. Sute again as
sccretavy-treasurer. The chapter pro-
vided for its second national scminar
— the Socicty’s third — during July
1967. Seminar officials were: Mr.
Maines, chairman; Sidney Rubenstein,
Mosler Safe Company; Sam Brace,
Naval Air Systems Command; Leslic
Ayres, ACDA; and Messrs. Suto, Niles,
and Hodges,

James Bagley, Naval Research Lab-
oratory, was elected chairman in 1968,
with Lynwood Satterfield of Westing-
house Electric Corporation as vice
president, and Thomas Bracken, then
of Rescarch Analysis Corporation, as
secretary-treasurer. Mr. Bagley is cur-
rently the chairman for the 1969 na-
tional seminar. Officers for 1969 arc
Mr. Satterfield, chairman; Wayne
Wilcox of ARINC Research Corpor-
ation, vice chairman; and Sam Hollen
of System Development Corporation,
secretary-treasurer.

Membership rose to fifty-seven in
January 1969 to make the Washing-
toen Chapter the largest in the Socicty.

Rocky Mountain

Although Rocky Mountain area
personnel such as John Shunny and
James Marsh of the Sandia Corpora-
tion, Leslic Redman of the Los Ala-
mos Scientific Laboratory, and Cecil
Curnes, then of Dow Chemical, were
carly organizers of the national So-
cicty, the sparse population of the
region did not provide enough poten-
tial members for a local chapter until
1967-1968. After organizational spade-
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work by Messrs. Marsh and Shunny
and Ann Merritt of DASA, an initial
mecting was held in January 1968 in
Albuquerque. Mr. Mairsh was elecied
president, Mrs. Mearritt, vice pres-
ident; Ruth Ann Alves, seeretary; and
Robert Pogna of EGG, treasurer.

Mecetings were held throughout the
year with good results. Officers for
1969 are William Green of DASA,
president; Franklin Halasz, Sandia
Corporation, vice president; Helen
Kercher, secretary; and M. B. Gordon,
Dikewood Corporation, treasurer. Mr.
Marsh is currently a nominee for
member of the national board of
directors, The chapter appears to be
firmly cstablished, with twenty - one
active members.

New England

In 1967 the national board of di-
rectors asked Kenneth E. Wilse, Syl-
vania Electronic Produds, to try to
form a new chapter iu the Boston
arca, Mr., Wilson organized an initial
mecting late in 1967, and furiher
mectings resulted in the olficial grant
ing of the chapter chagter in January
1968. The first oflicers were Mr. Wil-
son, chairman, and Charles Mangos,
Sylvania Electronic Sysiems Division,
secretary-treasurer. The 1969 officers
are  William A. Wilson, USATF,
chairman, and Mr. Mangos, secretary-
treasurer again. Chapter activities
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have featured the “workshop” format
with practical subjects such as “How
An Employer Can Benefit From Good
CM." The chapier has grown from six
original members to seventeen carly
in 1969.

Mid-Easiern

James D. Moran, of General Pre-
cision, Inc., Aerospace Group, assisted
by Henry Jespersen I1I, Western Elec-
tric, organized the Mid-Eastern Chap-
ter 1o cover New York, New ]Jersey,
and Pennsylvania. An organizational
meeting was held at the Western Elec-
tric Company office in New York City
on January 26, 1968. Others present
then were John Foster, Avco Lycom-
ing; Charles Uhland, Gencral Elec-
tric; and Carl Danielson, Thiokol
Chemical Corporation. Endorsing the
action by proxy were Ronald Beatty
of Avco Lycoming, Walter Lucas of
Curtiss-Wright, and Edmund Weiss
of Bell Telephone. The organization
was successful and the charter was
formally presented May 17, 1968, by
R. L. Durham, natienal chairman of
the board.

The chapter has grown to twenty-
three members. The 1969 officers aic
John Jernigan, General Electric, chair-
man; Mr. Foster, secretary-ireasurer,
and Mr. Jespersen, vice chairman.

(Material for the Southern California

Chater history did not arrive in time for
publication — Editor)
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NCMS OFFICERS AND DIRECTORS,
PAST AND PRESENT

Ricuiare J. BoBerG, Aerospace Corporation
Board of Directors — 1967-1970
Antonio A, Conrria, Nerth American Rockwell
Board of Directors — 1954-1966
Ricuaro L. DurnaM, Arms Control and Disarmament Agency
Board of Directors — 1964-1971
Chairman of the Board — 1967
President — 1966
Vice President — 1964
C. DoxaLp GArrelT, Office of the Assistant Secretary of Defense, Administration
Board of Directors — 1966-196y
Vice President — 1967
Wit J. HerLING, 'TRW Systems
Board of Divectors — 1964
Scecretary-Treasurer — 1964
Fraxcis W. May, Headquarters United States Air Force
Board of Directors — 1965-1971
President — 1968
Vice President — 1965
Secretary-Treasurer — 1966
Loriver F. McConngLL, System Development Corporation
Board of Directors — 1965-1969
Chairman of the Board — 1968
President — 1967
Vice President — 1966
Secretary-Treasuicv —
Rorrrt G. Nies, Defense Atomic Support Agency
Board of Directors — 1964
Listie M. Repman, Los Alamos Scientific Laboratory, University of Calif.
Board of Directors — 1964-1968
Rosert RusHInG, Tockhiced Missiles and Space Company
Board of Directors -- 1964-1967
Chairman of the Board — 1965
President — 1964
Eucene J. Suto, Research Analysis Corporation
Board of Directors — 1967-1970
Vice President — 1968
Secrctary-Treasurer — 1967
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Kennernt E. Wiison, Sylvania Electronic Products, Inc.

Board of Dircctors — 1968-1971
Sccretary-Treasurer — 1968

DonaLp B. WoopsribGg, Union Carbide Nuclear Company

Board of Directors — 1964-1969

Chairman of the Board — 1964, 1966
-
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INTELLECTUAL PROPERTY!

Warren Patton

Intcllectual  property is a Dbroad
subject and if you will bear with me
for a moment, the question about the
intellectual quality is something to
consider. There are times when you
arc going to think some of these
things can’t possibly be very intel-
lectual, You sce or hear of some
things such as hat tippers. You know
what a hat tipper is—you bow your
head and the hat tips. Patents were
granted on them in the 1800s. You
would hardly think this was intel-
lectual.

You are probably at times con-
vinced that some of the “literature”
is not very intellectual. Comic books
come to mind, among some other
things.

And one other field that is con-
sidered to be in the area of intellec-
tual property is that of trade raarks.

These are the usual forms. There
arc some other parts of intellectual
property that we should at least men-
+ Mr. Patton presented this paper at the
1968 Seminar in the panel on Proprietary
Information moderated by L. F. McConnell.
Because of recording difficulty the paper
could not be included in the proceedings
printed in the last Journal. Mr. Patton is a

batent attorney of the firm Patton, Fulwider,
Ricber, Lee, and Utecht, of Los Angeles,
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tion. Sciences are a form of a product
of the mind. After all, Sir Isaac
Newton developed the mathematica
ol calculus; certainly this was an
intellectual property. It was a prod-
uct of the mind, but it is somcthing
not protectable.

A method of doing business can
be something a person has thought
about for a long time, really worked
hard at. He may come up with some-
thing that he would call “bank
night.”” It is, again, not protectable.

A new product, or a new process,
may very weil be protected. For ex-
ample, nylon was a new material,
again a product of the mind, and was
protectable. The original patents on
are a good exampie of a protectable
process.

We have artistic works, which in-
clude, of course, music, literature,
and such things as that,

We have names that become known
as trade names and service marks.
Again, these are products of the mind.
A trade mark that you would recog-
nize, of course, is Kodak; and this
was the result of considcerable
thought.

There are other products or results

NCMS]—1969
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of thinking that arc products of the
mind but that arc not protectable for
a very simple reason: they do not
meet the requirements, These are
generally classilied as trade secrets.
Far example, the people who original-
ly came up with the formula for
Angostura bitters won't tell outsiders
how to make it. This is a trade secret.
It is protected solely by the fact that
it is a secret not discovered by the
public.

The basis for protection is found

in that place in the constitution
where it says: “The Congress shall
have power to promote the progress
of scicnce and the useful arts, by
securing for limited times to authors
and inventors the exclusive right to
their respective writings and discover-
ies.”
This is the constitutional basis,
and this is the basis for granting
patents on products and  processes.
Also it is the basis for granting copy-
rights.

Now, we have done a litde bit of
twisting and have come to the con-
clusion that an artist painting a pic-
ture or sculpturing a statue is, accord-
ing to the constitutional definition, a
writer. This is not what you usually
think of a writer as doing, but never-
theless, to get to the obvious intent
of the framers of the constitution, we
have made that litde bit of twist.

Trademarks do not come under a
heading of useful arts or sciences and
s0 we cannot give the author or the
inventor of a trademark any federal
protection under the constitutional
section mentioned. 'We can't  give
federal protection to trademarks or
service marks unless they are products
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or services that enter into interstate
commerce.

To get down to the basis of the
various bits ol protection, let’s con-
sider first patents and copyrights.

A patent is a grant to the inventor
of the exclusive right—and let me
say at this point it is important to
remember that this is the right—to
exclude others from making your
invention, and not the right to make
your invention yourself. There is a
distinction. I may invent a radio, or
a particular type of radio. If I get a
patent on it, J can keep anybody clsc
from making that particular radio
but 1 may not have the right to make
it myself because it may very well be
that RCA or somebody else has a
number of patents on various pieces
that 1 use. For example, RCA may
have patents on the transistor circuit-
ry- They have have patents on ampli-
fiers—or lots of things 1 nced for my
radio. So it really is a right to exclude
others: !t is a right that is granted
with respect to a product, sometimes
referred to as a “manufacture,” And
this must be a product or a process
for making a useful product. You
could get inio a big discussion if you
come up with what is known us a
chemical intermediate that has no
known usc except it is a new chemical
and is now made for the first time.
The Patent Office, backed by the
courts, has refused to grant a patent
on such a product becsuse it iy not
uscful, Maybe a use will be found
later, but there is no use now, So,
no patent, and no protection,

The term of patent protection is
seventeen years, and this is from the
date ol the grant or issue of the

19
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patent. I the patent application
should be in the Patent Oftice for
five months or five years—some of
them arc there twenty years—the
scventeen  year  protection  period
starts at the date of the grant of the
patent.

You will {ind that a patent has a
disclosure or specification—a descrip-
tion of what has been done; and you
may find that there is a complete dis-
closure of what the inventor thinks
he has invented and how it works,
Yor example, take a beverage machine
in which you put a coin and a cup
drops down. The cup is {illed and
regardless of some of the comedians
to the contrary, this machine sup-
posedly works. The cup drops down,
the cup is filled, and at the right
moment the door is opened and you
can reach in and get your cup ol
cottee or whatever. The inventor
gave a complete description, a com-
plete disclosure of the entire device,
but he had protection only on the
device for dispensing the cups. What
had happened, of course, was that
somebody else had invented the other
parts or had come so close to what
this man thought he had invented
that there was not really an invention
at all except in the cup dispenser.

The way you find out what is
really protected is by rcading the
claims at the end of the patent. The
claims determine the scope of the in-
vention; they measure what is pro-
tected. Il you haven’t had experience
in rcading claims, take a tranquilizer
and sit down in an casy chair—and
check the claims against the determi-
nations/specification.

And there is one further thing:

t)‘\

‘ou may invent the same thing 1 do.
t i get a patent first, and you then
ndependently invent the device, not
knowing what I have done, not know-
ing of my patent, but you still com-
pletely independently invented  the
device, you cannot get a patert and
you still cannot make the device
because my patent gives me the right
to stop you. Copying is not a nccces-
sary clement. You are not permitted
to make the device even though it
is the product of your own mind. You
were there later. After all, if you had
never seen a wheel before and in-
dependently invented one, you still
could not get a patent on the wheel.
And if I had the patent on the wheel,
I could stop you from making it
yourself because I was the onc who
gave the idea to the public.

I might digress just a bit here to
say that sometimes it is a little dif-
ficult to decide whether the patent
is an unlawful monopoly or not. A
patent, as well as a copyright, is a
reward given by the government tu
the author or the inventor for the
author’s or inventor's making public
his contribution. Before the author
or the inventor, there was nothing.
Nobody knew anything about this, or
if he knew, hadn’t solved the prob-
lem this man did. He solved the
problem, and unlike the man who
kept it a sceret to himseif, a trade
secret, this man, in rcturn for a
monopoly for a limited period of
time, gave all of the facts so that
anybody in the public could, after the
expiration of the monopoly, do whit
this inventor had done. For advanc-
ing science and art, he is given this
monopoly for a certain time. So you
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must recognize that he has contribut-
cd something. and the public has, in
cffect, gaincd something. The courts
have held this to be a lawlul monop-
oly.

If you have ever tried to get a
patent, you may sometimes wonder
whether the patent office is trying
to beat you down aund give you
nothing. But if and when you finally
arc able to get your patent, it pro-
tects you against the person who
independently creates the same thing,
as well as the one who copics you,

There is another type of patent
hesides the customary onc. This is
known as the design patent, It covers
the ornamcenwal appearance of an
article. You will find design patents
granted on table ware—silverware,
dishes—that sort of thing. Sometimes
design patents are granted on certain
machines—lathes, for example. Cer-
tain articles of clothing are granted
design  patents.  Usually  fashions
change so quickly that it is not prac
tical to get design patents on cloth-
ing, but somctimes things such as
wedding gowns do have a sufficient
time in which a certain design is in
vogue to warrant a design patent.

How do you let the world know
you have a patent? Usually the manu-
facturer places on his article, “patent
pending,” while the patent is being
processed. This has no legal effect,
but you may have a psychological
effect.

Notice of the issued patent is not
required, but is desirable because the
Inw says that if the patent notice
has appeared on all of the patented
articles, an infringer is presumed to
know of the patent and he will be
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Hable for damages from the time he
started, or from the time the patent
issued, whichever is later.

So much for patents.

Coprights cover an  artistic con-
tribution of an author. Whercas the
patent term is for seventeen years, the
copyright term is for twenty-cight
years and can e renewed for a seccond
term ol twenty-cight years. The copy-
right protects only against copying,
It does not protect against an in-
dependent  discovery or writing  or
making of the same thing. If T stand
here and take a picture of this room
and the people in it, 1 can copyright
that picture. If Mr. McConnell sces
what T am doing and stands up and
takes a picture, a littde to one side,
he can copyright his picture. They
would both be valid copyrights. We
have, neither of us, copied from the
other,

The copyright covers almost  all
forms of fine arts; and this includes
books, paintings, sculpture, music.
It includes some things that are on
the ragged cdge, such as some of the
prints and labels that are used on
articles of commerce.

There was a famous case in which
a circus poster was copyrighted und
someone copied it and said this was
not a work of art. The copier said it
wits, well, anything but a work of are;
it just wasn't very good. But the
Supreme Court said that they would
not act as critics as to how good or
bad it was: They ruled that it was
close enough to art, and they said the
copyright was good. As you can see a,
copyright gives you the right o on-
trol the making of copies.

A copyright is secured by publish-
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mg with the copyright notice. You
will recall that in the case of a paten,
@ notice was desivable. In the case of
a copyrighi, a notice is esscittial. This
copyright notice 15 usually “C” in a
circle, the year of publication, and
the name of the copyright owner.
The lorm of notice is very simple.
There are instructions as to where
the notice must be placed, rather
explicit instructions, and the courts
in general have taken the position:
“It is very simple. The instructions
sav the notice goes right here, and
vou do it tbis way or you don’t have
a copyright.” I somebody says, “You
didn’t do it right. Go back, try again,
and don't let any of these first copies
get out,” don't necessarily figure the
lawyer 1s just trying to give you a
bad time. (Of course, lawyers and
courts are stuffy at times. You do it
their way or you are in trouble.)
As 1 mentioned, design patents are
granted for the ornmamental appear-
ance of an object that is not a work
of wrt. Sometimes you wonder how
you can distinguish between these
two. The courts sometimes make the
distinction that fine arts are covered
by copyrights and commercial arts
are covered by design patent. These
words don't really tell you very much.
If I make a little figurine, T can call
it a doll. A doll comes under the
hieading of a design patent. 1f T call
it w statuette, this is a work of art and
comes under a copyright. You take a
Grectan vase, Some of these are types
that are found in the Metropolitan
Muscum. Obviously, they are fine art.
H vou go down and buv something
at the dime store, there is certainly
no attempt at anything like that and

0
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It s not Line art, though 1t may be
attractive. So it is very difficult to
say what is copyrightable subject mat.
ter and what is patentable subj
matter.

We run into this same problem
when we wun into compuater pro-
grams; and I will get back to this n
a minute.

Since 1 am emphasizing copyrights
at this point, let me say that so for
as the copyright gocs, only the origin-
al portion of the work of the author
is protected. If 1 take, say, an old
song or an old tune, and set new
words to it, assuming that the tune
is old enough so that any copyrights
have expired, I am perfectly at
liberty to publish this with my new
words, This new words ave the only
part that will be protected.

The word “published” as related
to copyrights means making known
to the public. Printing is not the
only means of publishing an article.
Printing is a stcp in making public.
But making it known to the public
is the important thing. For example,
the faces of the presidents on Mount
Rushmore in South Dakota certainly
had a “making public.” They have
been published. The mountain, ob-
viously, canunot be distributed. Copies
of it can be, but ccrtaiuly the original
cannot be. But this is what iy meant
—or at least is an example of what
is meant—to make public by publish-
ing. 1t lets the public know; it lets
the public see. Sometines this making
public is very limited and I am quite
sure there have been cases where no
more than one or two people of the
public were given a copy of some-
thing and the courts, for some parti-
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cular 1eason, felt that was a publica-
tion. Nevertheless, the publication is
one ol the requirements.

The particular work must be in
rcadable form. This gives us con-
sidcrable trouble. If 1 write a play—
write it out, say, in longhand—and
1 have some typed copies made and
we put the play on, put it on Broad-
way and it runs for months—well,
say, like OQklaloma! or something
Itke that—and the script is never
written down and published, there
has been no publication of the play
because it has not been published in
readable form.

A phonograph record of a picce of
music is similar—the recording is not
in readable form. However, there have
been some cases where judges have
said “It is so well known, we will
consider it as a publication.” But in
general the rule is thar a phonograph
record is not a publication.

Now, why is this important? Well,
it is important because of the fact
that the copyright is secured by
publication with notice and if you
don't have any publication, vou don't
have any statutory copyright. The
statutory  copyright  was developed
because originally the author had no
rights in his work once it had been
published. Before it was published it
was his own, his secret, and he could
do with it as he wanted. He could
withhold it from the public or he
could make it public. He could do
anything he wanted. But once he Lad
made it public, anyone was [ree to
copv it. And this was felt to be un-
fair to authors. It didn’t even encour-
age them to make their findings and
works available. So we ¢came up with

NCMS| 1969
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ithe idei of the statutory copyright,
which goes back to the middle ages.

Another thing, whea it says the
work must be in readable form, it
means generally acceptabie readable
form. Music has a rcadable notation.
A player piano roll, for example, is
not in this notation, and though you
think you can read it, the copyright
office says you can’t. So it is not in
a readable form. You cannot present
for copyright a dance step or a dance
routine because, among other rea-
sons, there is no generally accepted
notation for putting a dance down
on paper in readable form.

The author—and I am using this
in the broad sense—has the right by
virtue of his publication with notice
to prevent the copying, sclling, or
distributing of unauthorized versions
or rcproductions of the copyrighted
work. He can prevent the making of
translations or arrangements. What
he cannot protect against is sctucone
who independently creates the same
thing. Sometimes there is a question
of whether it is independently creat-
ed, and this is really a problem. But
what we usually end up with is find-
ing that there was access and some-
times unconscious copying. You may
heor a tune, forget it, and two years
later, or three years later, write the
same thing down and think you have
composed it yoursell. 1f it can be
shown you had access to e original
tune, you are going to have an awful-
ly hard time in convincing the copy-
right oftfice, the courts, or anybody
else that you created it.

There have been before {ongress
for about ten years different versions
of a new copyright faw. It has not
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yet passed and @ controversy over
community antenna  television  net-
works, CATYV, has slowed things
down and caused quite a bit of furor.
You may have rcad about it in the
papers recently. We haven't heard
the last of dis particular problem.
It is going to be with us for some
time,

A new copyright law is going to be
written. This new law probably will
cover dance steps; it will cover the
problem of the phonogruph records;
it will probably have something in it
about computer progrims: and it will
probably try to solve some ol the
problems of CATV. At present it is
planned to give longer protection.
Instead of giving a total of fifty-six
years protection, it is planned to give
protecuon for life of the author plus
seventy-five years so our law will be
morc in line with those of other
countries, And there will be other
changes in the law. So, although 1
have given you some ideas of the
present law, I can’t tell you what the
new law will be because it has not
been decided yet.

When we get to the question of
computer programs, we cover the
whole field: patents, copyrights, and
trade secrets. The Copyright Office
will register a computer program, hut
the program must be something other
than a roll of magnetic tape or a
stack of cards. The program must be
in readable form, and this usually
means a print-out of the tape or
cards. When the Copyright Office’s
rather simple requirements are met
a certificate of copyright registration
will be issued.

It would be possible to keep a
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computer progrim as a trade seoret
i the programmer never told anyonce
what his program was, and never et
anyone use it. However, if he sells o
leases  his  program, somceone  will
muake a wopy ob it, and the copy,
which can be duplicated, means the
end of his sccret.

That lcaves us with patents, and
the Patent Office has  consistently
refused to grant patents on compuicr
programs, claiming that a program is
a sct of directions for the steps in a
mental process, much s a book on
differential equations is a set of diree-
tions. You will recall that Newton
developed a very useful but unpatent-
able series of steps in a mental pro-
cess we call calculus, And, of course,
the problem of examining the claims
1o a computer program would be a
tremendous job, and the Patent Of-
fice has just refused to do it. So the
Patent Office has said, “No patents
on computer prograwms.”

This was all very simple until
April 23, 1968, when Martin A, Gocets
of the Applied Data Research, Inc,
a corporation of New Jersey, was
granted a patent on a sorting system.
This patent has caused more con-
sternation and questions than any-
thing else the Patent Office has done
in a long, long time. Did somcone
make a mistake, or has the Patem
Office changed its rules?

At the present time 1 don't know
the answer. The Patent Office had,
in a proposed new patent law, hnseri-
ed a statement that the computer
programs arc not patentable. A ot
of turor was raised about this state-
nment because a lot of machine tools
have programs built into them nd
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peopic want to protect the way the
tooly arc opcrated—in other words,
their programs. These people  say
they can’t see why such programs arc
not patentable. These people were
decply concerned with the statement
in the new law. They said, “All
right, il we can’t have a statcment
that computer programs are patent-
able, let’s have no statement at all.”
The Patent Office has said, “We will
allow a computer patent under somc
circuinstances.” Where are you going
to draw the linc?

1 don’t know the answer. I am sure
there is going to be a lot more heard
about it and it is going to be very
mteresting to watch and see what
happens. The fundamental questions
that are going to have to be answered
are (1) how can you tell when you
look at the program whether it is an
invention over another program; and

(2) once yoti have an invention and
a patent s been granted, it seems
to me the patentee is going to have
a real difficult vme in {inding who
is infringing his program, and how
do you go about finding the in-
fringer? These are important qucs-
tions, and all I can say is there are
many details to be worked out. This
is not a matter of just getung down
and doing it. It is not a matter of
politics. It is a matter of sctuling
some rather {fundamental probleras. I
think it is going to br & very dif-
ficult thing to do.

The protection of the intellectual
property is a rather recent field in
the law. We have developed patents,
trademarks, and copyrights; and now
maybe we have developed still an-
other form. I don’t know what the
answer is going to be, but I think it
is going to be fun to watch.

LEGAL PROTECTION OF COMPUTER PROGRAMS -
WHO WANTS iT?t

E. H. Jacobs

It 15 a wisc man who does not
discuss the law following a couple of
lawvers. My talk is about one aspect
of the need for legal protection of
computer programs——thai is, who
wants it?

You have probably heard and
read-—and will continue to hear and
+ Mr. Jacobs presented this paper at the
1968 Seminar in the panel on Proprietary
Information moderated by L. F. McConnell.
Because of a recording difficulty the paper
could not be included in the proceedings
printed in the last Journal. Mr. Jacobs is
Head, Programming Technology Department,

Sysiem  Development Corporation, Santa
Monica, Culifornia.
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read—a variety of conflicling state-
mesnis about the need for protection
and the kind of protection needed. I
would like to cover, from the point
ol view of the computer industry,
some of the reasons for such diverse
opinions.

I hope this will help you, as a
group, in several ways. For one thing,
it will help you to see where your
company is different from other com-
panies, and to determine the need for
protection in your own company.

When I use the expression “com-
puter industry,” I am really talking
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about the people who produce com-
puter programs in some way. 1 would
like to divide these people into cate-
gorics and discuss the needs of each
class,

In the first group are the computer
manufacturers themselves. They ap-
peared on the scene first, at the time
the computer business started. They
produce many computer programs,
and they do so for a variety of rea-
sons. One of their reasons is to check
out their machinery. Another, more
significant, is that they want to make
this machinery usable to customers.
The programs are usually given to
custom rs at no charge, and the
manufacturer even maintains and
provides services for the programs.
Whenever new programs arc develop-
ed, the computer salesman is happy
to tell old customers about them. It
provides him an entree to the com-
puter facility and a chance to sell
more equipment. The cost of all of
these programs is, of course, recouped
from the sales of computers.

The manufacturers, then, are not
interested in protecting computer
programs. They want to protect the
computer; but, the compuier prograim
is merely a sales tool. I should note
that there is a possibility a program
written for one computer can be con-
verted to another. But such conver-
sions are usually very expensive, cost-
ing almost as much as starting from
scratch.

Finally, I do not want to say that
ihe manufacturers will never want to
protect any of their programs. Ob-
vicusly, some cases will not fit the
mold I've described, and some pro-
grams will need protection,

26

Another group ol people who pro-
duce computer programs consists of
those who rent or buy computers for
usc in their businesses. These people
have a variety of motivations. Gen-
erally, they arc in other businesses,
unrelated to computers—for example,
the aircraft busincss, the oil business,
or the banking business. These pco-
ple are anxiocus to find new ways to
make money in their primary busi-
nesses, and computers and computer
programs are merely tools to them.

Before we proceed with a discus-
sion of the users of computer pro-
grams, 1 should mention that there
are several classes of programs.

One class just makes computers
more usable. This is the class of what
we commonly call “system programs”
and “utility programs.” These pro-
grams are very general purpose, and
merely help a programmer get his
work on the machine and off the
machine,

The other class of programs we
must distinguish is that of “applica-
tion programs.” These are programs
that do specific things, such as writ-
ing pay checks. The program that
soris the employce records before pay
checks are written would be a utility
program, because the sorting program
can he used to sort other records for
other purposes. But the pay check
program—the one that produces pay
checks—is an application program.
In the aircraft business, computers
were used very early to design specific
parts of the aircraft. Application pro-
grams were used here,

Utility programs are common (o a
lot of fields. They generally have
nothing very special about them ex-
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cept a lot of hard work in producing
them. Quite early in the history of
computer programs, uscrs got togeth-
er and began exchanging utility pro-
grams. In a short time, the users
formed into several groups, cach
oricnted to a particular computer.
This facilitated the exchange of
computer programs. These groups
developed extensive services; they set
up files of available utility programs,
and published catalogs of these for
members—to save a lot of money
which their companies spent to write
new programs that duplicated one
another.

On the other hand, the application
program was frequently viewed as
proprictary information. In the air-
craft business, for example, compan-
ies did not readily tell each other
how they did some of their design
work,

So, from the user community, gen-
erally, you do not hear much about
protecting programs. They either
Liave proprietary programs they do
not wish to reveal, or they have non-
proprietary programs they are willing
to trade with others.

There are two subgroups of users
that are exceptions to the above
description. One consists of people
who have written a utility program
they are very proud of, and which
they wish to protect from modifica-
tion. These people may be happy to
give their programs away as long as
the recipients use them in unmodi-
fied form. These users have been un-
successful in the past in keeping their
property from being altered without
their consent. They are now trade-
marking the names of their programs.
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So, if they give you copics, they have
assurance that the names cannot be
used on altered versions. I you wike
their copies and meodify them, the
authors don't mind provided you
don't use their names,

The second group of exceptional
users consists of the service burcaus.
They provide computing facilitics tor
companies who don’t want in-house
computers. In some cases, the service
bureaus develop programs that make
their services unique, and they want
some protection for these programs.

The last section of the computer
industry consists of the companics
who are in the business of producing
computer programs. That is all they
do for a living, so they are interested
in protection. In the last few years,
these people have seen a market for
programs they are producing. And
some of them have been actively
pursuing the possibility of patent
protection for computer programs,
There is no controversy about the
need for protection for this group;
but there is controversy about the
kind of protection.

Mr. Patton said it is sometimes
hard to tell when yonr patents and
copyrights have been infringed. Be-
cause computer programs tend to be
fairly complicated and not too easily
readable, it is particularly difficult
to recognize infringement. This prob-
lem of detecting infringement worries
software companies who are trying
to decide what kind of protection
to select for their programs. It ap-
pears there will be quite a bit more
study required in this area.

1 am sure you will find other ques-
tions in this area raised from time to
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tme. Perhaps you can see which of
these segments of the industry your
company falls into and you will have
i lintle better understanding, 1 think,
ol why your company nceds (or
duesn’t needy some protection.

Ii closing, 1 would like to mention
some parties outside of the computer
community who are interested in
these dssues. The first one, as repre-
sented by Mr. Patton, is the legal
community. Lawyers and sccurity
people are interested because they
Liave 1o deal with the problems that
arise, such as whether or not the
program requizing protection meets
the requirement of the law govern-
ing the type of protection desired.
Computer programs appear in a
variety of forms—on magnetic tape
and card decks, as well as actual cop-
ics of programs in machines. Meeting
the requirements of the law requires
coordination of the computer facil-
itv and the company lawyer.

Newspaper people—especially those
in the computer industry—have an
interest in computer programs. Their
special interest in reporting exciting
news causes them to picture various
events and opinions in the most at-
tention-getting manner. So you don’t
hear about the many companies that
have little or no active interest in
computer protection. But if a com-
pany is “‘considering” the problem,

that's news. If the company is a big
one, even routine consideration can
be blown up into a headline.

The last group I will mention are
the public agencies. Congress is
interested in the problem from an-
other point of view—namely, what
will serve the public interest? Patents
and copyrights give the right to make
moncey from ideas in return for mak-
ing the ideas known to the public;
there is considerable argument as to
whether protection of computer pro-
grams is good for the public, or even
for the computer industry. 1 men-
tioned that there are two large
segments of the computer softwarc
world who don’t really need the pro-
tection and who may or may not be
interested in it. These two segments
of the community are the ones who
«ime  first—the manufacturers and
users. Although the computer field
is a young field, over its lifetime
there has developed a very good
relationship among members of the
computer community. Many pro-
grams have been freely distributed.
People developed a tradition of being
proud of their work and trying to

So,

ot 1t uidaly ricod there 1¢ con-
t wige used. tiiere 18 C

*y
siderable question as to whether a
substantial change in the relationship
between the writers and users of
programs will enhance or detract

from the usefulness of the computer.
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NATIONAL CLASSIFICATION MANAGEMENT
SOCIETY MEMBERSHIP

Chapier affiliation (see  code beside cach name)
W--Washington, D.C,
SC—Southern Califosnia
NC—-Northern California
RM-—-Rocky Mountamn
NE—Mew kngiand

MEFE-~-Mid Easicrn

AITKEN, M. D.

227 Polaris Avenue

White Sands Missile Range
New Mexico 88002

ALVES, RUTH A. (Mrs.) (RM)
Naval Weapons Evaluation
Kirtland AFB
Albuquerque, New Mexico
ANDERSON, DUANE D.
1247 S. Wales Avenue
Glendora, California 91710
DAL Phone 218-923-7511 Exs, 2344

ANDERSON, PAUL H. (W)
(NASA, WASHINGTON, D. C)
13010 Hathaway Drive

Silver Springs, Maryland 20906

ANTONUCCI, JOSEPH T. (ME)
(Applicd Devices Corp.)

29- 27 163rd Street

Flushing, New York 11358

Office Phone: 445-1200

ATKINSON, CHARLES M. (W)
(Defense Atomic Support Agency)
7104 Healy Drive

q!ulubuLu{ v’ii‘gil];il 22150
Office Phone: OX 54818
AYERS, LESLIE §. (W)

(U. 8. Arms Control and
Disarmament Agency)

5327 28th Street N.W.
Washington, ). €. 20015

Office Phone: DU 3-8831

BAGLEY, JAMES ]J.
U. 5. Naval Rescarch Labovetory
Washington, D. C. 20390
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Facility,

BALLARD, ROY W. (5C)
Pata Systems Division,
Litton Industries, Inc.
8000 Woodley Avenue
Van Nuys, California 41409

BARBER, ARTHUR E.

Atlantic Richficld Hanford Co.
F. O. Box 250

Kichland, Washington 99352

BEATTY, RONALD H. (MFE)
Lycoming Division

AVCQ Corporation

555 So. Main St.

Stratford, Connecticut 06497
Office Phone: 378-8211 Ext. 341
BECKNER, ROBERT L. (5C)
TRW Systems

One Space Park

Redondo Beach, California 90278

BELLERUY, VICTOR L. (W)
Raytheon Company

4217 Wheeler Avenue
Alexandria, Virginia 22304

BERGEN, RAPHAEL 1. (NL)
(USAF Llcc Systems Dn;
11 Bacon Sireet

Winchester, Massachuscits 01890
Officc Phone: 2746100 Ext. 1477
BERKUS, JACK M. (5C)

Litton Indusiries

Advanced Maring Technology Div.
49920 W. Teiferson Blvd.

Culver City, California 90230

BETTS, PHIL V. (RM)
(Edperton, Germeshausen &
Grier Inc)

1976 S. Tapaz Road

Las Vegas, Nevada 89109
Gilice Phone: 736-8111 Ext. 578
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BOBERG, RICHARD ]. (8C)
Acrospace Corporation

2350 E. Kl Scgundo Blvd.,

El Segundo, California $3215
BOEDER, WILLMAR K. (RM)
The Dow Chemical Company
Rocky Fiats Division

P. O. Box 888

Golden, Colorado 80402

BOOSER, RONALD J. (W)
General Systems Sciences

7310 Wilburn Drive

Seat Pleasant, Maryland 20027

BOYCE, DAVID K. (NE)
Sanders Associates

95 Canal Street

Nashua, New Hampshire 03060

BRACKEN, THOMAS G. (W)
8124 Keeler Street

Alexandria, Virginia 22309
Office Phone: 893-5900 Ext. 581

BRIGGS, RALPH T. (W)
(Department of Navy
OPNAV-OP-92C2)

500 Roosevelt Blvd.

Apt. #128

Falls Church, Virginia 22044
Office Phone 694-1885/3160

BUCKLAND, JAMES A,
Sanders Associates
95 Canal Street

Otfiice Phone: 885-5513

BURDETTE, JOHN ]J. (ME)
General Electric Company

P. O. Box 152

New Hartford, New York 15413
Office Phone: SW 7-1000 Ext. 5034

BUSH, JOSEPH P.

Honeywell, Inc.

Ordnance Division (H1033)

600 North Second Street
Ifopkins, Minnesota 55343

Office Phone: 9Y35-5155 Ext. 8270
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BUXTON, RICHARD W. (W)
(Naval Ordnance Systems Command)
7105 Cynthia Ct.

Ann')dale’ \Jirn‘i!‘_lj@_ 2200%

4 BEERRL U

Office Phene: OX 6-2300
CALLISTER, PHYLLIS O. (W)

(Department of the Navy)
5001 Seminary Road No. 1221
Alexandria, Virginia 22311

CALVERT, EDWARD H. (W)
(Hq. USAF)

73 G St. S.W,

Washington, D.C. 20024

Office Phone: OX 6-7941

CARE, JOSEPH C. (NL)

Navy Underwater Sound Laboratory
Code 8230

Fort Trumbull

New London, Connecticut 06320
Oftice Phone: 203-442-0771 Ext. 2880

CARNES, CECIL C. (RM)

(Los Alamos Scientific Laboratory)
130 Rover Blvd.

White Rock

Los Alamos, New Mexico 875 1H
Office Phone: 443-1302

CETONE, DANIEL F. (8C)
Systems Development Corporation
2500 Colorado Avenue

Santa Monica, California 90406
Office Phone: 393-9411

CHELIUS, GEORGE L. Il (SC)
Douglas Aircraft Co.

3000 Ocean Blvd.

Santa Monica, California 90406
Office Phone: 213-EX9-9311 Ext. 4418

CLARK, LAWRENCE F. (ME)
Grumman Aircraft

South Oyster Bay Road
Bethpage, New York 11714
Office Phone: 516-LR5-2375

COBBS, ROBERT H, Lt. Col. (SC)
(AFSC (SAMSO) USAF)

20201 South Galway Avenue
Gardena, California 90249

Office Phone: 213-613-2701
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COFFLY, DONALD A.

15 Blue Ridge Drive
Trumbull, Connecticut 06611
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CONDER, JAMES W. (RM)
The Dow Chemical Company
Rocky Flats Division

P. O. Box 888

Golden, Colorado 80402

Office Phone: 444-3311 Ext. 2022

CORREIJA, ANTONIO A. (SC)
Autonetics Division

North American Rockwell

3370 Miraloma Avenue
Anaheim, California 92803
Office Phone: 632-4417

COYNE, JOHN E.

North American Rockwell
1700 East Imperial Highway
El Segundo, California 90245
Oifice Phone: 670-9151

DAIGLE, FREDERICK J. (NC)
(Lockheed Missiles and Space Co.)
155 Smithwood Street

Milpitas, California 95035

Office Phone: OA 7-7000 Ext. 365

DANIELSON, CARL RALPH (ME)
Thiokol Chemical Corporation

Box 123

Parsippany, New Jersey 07054
Office Phone: 769-4918

DARLING, DON D. (SC)
Don Darling and Associates
P. O. Box 358

El Segundo, California 91603
Office Phone: 769-4948

DAVIS, ALBERT S. (NE)
Diebold, Inc.

818 Mulberry Road, S. E.
Canton, Ohio 44702

DEANE, WALTER A. (NE)
Edgerton, Germeshausen & Grier, Inc.
Croshy Drive

Bedford, Massachusetts 01730

Office Phone: 617-271-5000
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DE ANGELIS, CLARISSA M. (NE)
Navy Underwater Sound Laboratory
Code 8230

la 1 11
Fort Trumbull

New London, Connecticut
Office Phone: 203-422-0771 Ext. 2756

DENECKE, MILDRED F.

Institute of Science and Technology
University of Michigan

Ann Arbor, Michigan 48107

DePERI], JOSEPH ].
Class. Mgmt. Consultant
P. O. Box 7340

Baltimore, Maryland 21227

diLORENZO, LUCIUS V., Lt. Col.
Department of Defense
Washington, D. C.

Office Phone: OX 7-5574

DONOVAN, ROBERT D. (NQC)
United Technology Center

1050 East Arques Street

Sunnyvale, California 94086

Cffice Phone: 408-739-4880 Ext. 2548

DREYER, ROBERT C.
USAEC-DTIE

P. O. Box 62

Oak Ridge, Tenncssee 37830

DRYER, CASS J. (W)
(Naval Research Laboratory)
2422 Chestnut Street

Falls Church, Virginia 22043

DuCOING, WILLIAM F.
2131 Bueter Road

Fort Wayne, Indiana 46803
Office Phone: 743-9721

DUPELL, ALFRED E.
3310 Old Dominicn Blvd.
Alexandria, Virginia 22305

DURHAM, RICHARD L. (W)
(U. §. Arms Controi and
Disarmament Agency)

11232 Waycross Way
Kensington, Maryland 20795
Office Phone: DU 3-1302
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ENGLE, ROBERT W.

(Lockheed Missiles and Space Co.)
1070 W. Riverside Way

San Jose, California 95120

EXLINE, JOHN D.

4900 Lyndale Avenuc South
Minneapolis, Minnesota 55410
Olfice Phone: 612-888-5555

FARRELL, JAMES W,, ]Jr.
General Dynamics

Electric Boat Division
Groton, Connecticut 06335
Office Phone: 203-446-2992

FELAGO, ERNEST E.
Gencral Precision Systems
Equipment Corp

50 Prospect Avenue
Tarrytown, New York 10591
Office Phone: 914-ME1-6200

FELAGO, JOHN ].

General Precision Systems
Engineering

Kearfott Group

1150 McBride Avcnue

Little Falls, New Jersey 07424

FLORENCE, WILLIAM G.
(Hg. USAF)

708 - 6th Street §. W.
Washington, D. C. 20021

FOSTER, JOHN E. (MEF)
AVCO/Lycoming
Stratford, Connecticut 06601

FUCHS, JOHN D. {SC)
Acrospace Corporation

2350 E. El Segundo Blvd.
El Segundo, California 90215
Office Phone: 648-7166

GALLO, SALVADORE, ]Jr.
Martin Company, Division of
Martin Marictta Corp.

P. . Box 6181

Vandenberg AFB, Calitornia 93137
Office Phone: 866-1611

GARRETT, C. DONALD (W)
(Office Assist. Sceretary of
Defense—Adm.)

6505 Machodoc Court
Falls Church, Virginia

Office Phone: OX 74917
GARZA, ROBERTO R. (8C)

Sysicin Developmeit Corporation
2500 Colorado Avenuc

Santa Monica, California 90400
Office Phone: EX 39411

GILLIS, JOHN P. (W)
National Academy of Sciences
2101 Constitution Avenue
Washington, D. C. 20418
Office Phone: 961-1572

GORDON, M. B. (RM)

The Dikewood Corporation

1009 Bradbury Drive SE
Albuquerque, New Mexico 87106
Office Phone; 243-9781

GOULART, EDWARD G. (\I)
M.LI'T. Lincoln Laboratory

P. O. Box 73

Lexington, Massachusetts 02173
Office Phone: 862-5500 Ext. 611

GREEN, JAMES B. (NC)
Lockheed Missiles and Space Co.
P. O. Box 504 Orgn/ 80/114
Sunnyvale, California 94088
Olfice Phone: 745-2202

GREEN, ROBERT E. (W)

Ui, 8. Naval Material Commnand

18th and Constitution Avenue, N. W,

Washington, . C. 20360
Office Phone: OX 6-h338

GREEN, WILLIAM (RM)

(Field Command DASA, Sandia Basce)

8809 Snow Heights N E.
Albuquerque, New Mexico 87112
Office Phone: 261-2150

GRUBBS, WILLIAM F. (W)
(Raytheon/Autometric)

4217 Wheeler Avenue
Alexandria, Virginia 22301
Office Phone: 751-1000 Ext. 211
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HALASZ, FRANKLIN E. (RM)
ORG. 3114, Sandia Corporation
P. O. Box 5H800

Albuquerque, New Mexico 87115
Office Phone: 264-1977

HAMMOND, N. CARTER
Diebold, Inc.

1550 Grand Blvd.
Hamilton, Chio 45011
Office Phone: 513-894-8301

HANSEN, ROBERT L.
2839 Fillmore Street
Davenport, lowa 52804
Office Phone: 794-5746

HARGIS, JACK R. (SC)

System Development Corporation
2500 Colorado Avenuc

Santa Monica, California

HARVEY, JOHN R.

HEBBLEWHITE, ROBERT K. (SC)
1111 East Mill Street

San Bernardino, California 92402
Office Phone: TU 4-9211 Ext, 1023

HEFLIN, WILLIAM R.

(HQ. U. §. Army Missile Command)
503 Chadwell Circle

Huntsville, Alabama 35802

Office Phone: 876-4192

HENDRICKSEN, HARRY E. (ME)
Lecsona Moos Laboratories

Pond Hill Road

Great Neck, New York 11021

Office Phone: 516-166-0800 Lxt. 361

HERALD, VIRGIL H. (8C)
(Singer Company)

351 West Linden Avenuc
Burbank, Calilornia 91506

Office Phone: 2158711 kExt. 1115

HEYD, JOSEF W., Dr.
Monsantoe Research Corporation
Mound Laboratory

. O. Box 32

Miamisburg, Ohio 15312
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HODGES, LEO ].

(HQ. AFSC, USAF)

3708 Miilford Mill Road
Baltimore, Maryland 21207
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Oiiice Phone: 981-5257

HODOCK, MICHAEL ALOYSIUS
(EG&G, Inc.) (RM)
933 San Pedro S. L.

Albuquerque, New Mexico 87108
Office Phone: 265-8181 Ext. 301

HOLLEN, SAMUEL J. (W)
System Develepment Corporation
5720 Columbia Pike

Falls Church, Virginia 22011
Olfice Phone: 481-2220

HUDSON, WILLIAM J. (RM)
Sandia Corporation

Sandia Base

Albuquerque, New Mexico 87115
Office Phone: 261-8808

HYDE, JOHN F. (W)

3505 Dulf Drive

Falls Church, Virginia 22041
Office Phone: OX 6-3155

INGARGIOUA, HENRY B. (NC)
Standard Research Institute
Menlo Park, California 94025
Office Phone: 326-6200 Fxt. 3168

JACKSON, JAMES G., Jr. (8C)
Cal Tech. Propulsion Lab.
4800 Oak Grove Drive
Pasadena, California 91103
Office Phone: 354-5090

JAHN, FRANCIS X. (W)
Westinghouse Electric Corp. Defense
& Space Center

P. O. Box 1693

Baltimore, Maryland 21203

Office Phone: 301-765-3981

JERNIGAN, JCHN B. (ML)
General Electric Company

Room 6112, 3198 Chestnut Street
Philadelphia, Pennsylvania 19101
Olfice Phone: 583-5115




JESPERSON, HENRY L. 111 (ML)
Gencral Electric Company

85 Maiden Lane

New York, New York 100388
Office Phone: 212-571-5782
JOHNSON, ELEANCR (W)

(Naval Ordnance Systems Comimand)
1266 Delafield Place, N.E.
Washington, D. C. 20017

Office Phone: OX 6-4952

JOHNSON, RICHARD D. (S§C)
Hughes Aircraft Co.

359 4th Floor

El Segundo, California 90230

Office Phone: 805-252-5594 Ext. 6721

JOYCE, ROBERT A. Lt. Col. (W)
(Hq. USAF)

8711 Yuma Street, N.W.
Washington, D. C. 20016

Office Phone: OX 6-8363

KEMP, RAYMOND ]. (W)
Bendix Field Engineering Corp.
Owings Mills, Maryland 21117
Office Phone: 363-1300

KERCHER, HELEN R. (RM)
Ken O’Brien and Associates

1027 San Mateo S. E.
Albuquerque, New Mexico 87108
Office Phone: 265-7817

KYNE, TACK P, (NC)

Ampex Corporation

401 Broadway MS 2-20-
Redwood City, California 94063
Office Phone: 264-1269

LEDDY, EDMUND, Jr.

General Electric Company

P. O. Box 11508

St. Petersburg, Florida 33733

Office Phone: 813-544-2511 Ext. 591

LEMIRE, ADRIEN E.

USAF Systems Command

1.. G. Hanscom Field

Bedford, Massachusetts 01730

Office Phone: 617-274-6100 Ext. 2886
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LICHLITER, LEROY L. (\V)
(Navy Ship Systems Command)
P. O. Box 344

McLean, Virginia 22101

Office Phone: OX 6-3620

LOCH, WAYNE §. (NC)
Watkins-johnson

8328 Hillview Avenue

Palo Alto, California 943504
Office Phone: 326-8830 Ext. 3561

LONG, JACK E.

The Bendix Corporation
P. O. Box 1159

Kansas City, Missouri 64141
Office Phone: EM 3-3211

LOUDENSLAGER, HARRY C.
Battelle Memorial Institute
(Columbus Labs)

505 King Avenue

Columbus, Ohio 413201

LUCAS, WALTER A. (ME)
Olin Matheson Chemical Corp.
275 Winchester Avenue

New Haven, Connecticut 06504

LUDLOW, RICHARD W. (SC)
Aerospace Corporation

2350 E. EI Segundo Blvd.

El Seguado, California 90245

LUNINE, LEO R. (SC)
Jet Propulsion Lab.

P. O. Box 194

YL.aCanada, California 91011

MacCLAIN, GEORGE (W)
(Office Assist. Secretary of
Defense—Adm.)

2646 S. Fort Scott Drive
Arlington, Virginia 22202

MACKEY, JOHN B.
General Electric Company
Building 800

Evandale Plant
Cincinnati, Ohio

MAINES, HOWARD G. (W)
(National Aeronautics & Space Adm.)
301 “G” Strect S. W.

Washington, D. C. 20021

Office Phone: 393-9111 Ext. 7675
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MARISON, O. JANE, MRS. (SC)
System Development Corporation
2500 Colorado Avenue

Santa Monica, California 90406
Office Phone: 393-9411 Ext. 7675

MANEGGIE, JAMES A. (NC)
Applicd Technology Inc.
Division of Itek Corporation
(’M]O H}H‘A\,\N JAIVLHUC

T"ale Alto, California 94304
Office Phone: 415-321-513%5

MANGOS, CHARLES JOHN (NE)
Sylvania Electric Products 1nc.

77 “A” Street

Needham, Massachusetts 02194
Office Phone: 617-449-2000

MARSH, JAMES G. (RM)
Sandia Corporation

Sandia Base Division 3414

P. O. Box 5800

Albuquerque, New Mexico 87115

MASSO, FRANK .
(AVCO-Lycoming Corp.)

333 Hollister Street

Stratford, Connecticut

Office Phone: 203-378-8211 X 392

MAY, FRANCIS W. (W)
(Hq. USAF)

728 South Lee Street
Alexandria, Virginia 22314
Office Phon¢: OX 6-7941

McANDREW, LUCILLE (MRS.)
University of Callforma

Los Alamos Scientific Lab

P, O. Box 1663
Los Alamos, New Mexico 87544
Office Phone: 7-4515

McCONNELL, L. F. (LORRY) (8C)
(System Development Corporation)
14001 South Daphne Avenue
Gardena, California 90249

Office Phone: 393-9411 X 7420

McELHINNEY, THOMAS J. jr. (W)
(Naval Ship Enginecering Center)
Oxon Hill, Maryland 20021

Office Phone: JE 4-0911
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McROBERTS, GEORGE V. (NC)
(Philco-Ford Corporation)

3186 David Avenue

Palo Alto, California 94301

Office Phone: 3261350 X 4112

MERRITT, OCTAVIA L. (MRS))
(Test Command, Defense (NM)
Atomic Support Agency)

733 California Strect, S. E.
Albuquerque, New Mexico 87108

MESSICK, HARRY J.

(American Electronic Lab.)

1029 Cedargrove Road
Wynnewood, Pennsylvania 19096
Phone: MI 26712 (Home)

Office Phone: 215-822-2929 X 515

MILLER, CHARLES R. (RM)
(Field Command, DASA, Sandia Base)
3413 Harwood Court, N.E.
Albuquerque, New Mexico 87110
Office Phone: 200-8639

MILLETT, LOVELL H. (NE)
General FElectric Co.

1 Federal Street

Springfield, Massachusctts 01105
Office Phone: 781-6000 X 2051

MORAN, JAMES D. (ME)
General Precision, Inc.

94 Young Avenue

Cedar Grove, New Jersey 07009

MORGAN, BETTY A. (5C)
General Precision Systems, Inc.

8358 Western Avenuc

Glendale, California 91201

Office Phone: 213-245-8711 X 1416

NAVARRE, F. ]J. (SC)

Litton Systems, Inc.

Advanced Marine Tecchnology Div.
2609 Fairgreen Avenue

Arcadia, California 91006

Office Phone: 836-5500 X 120

NEAL, ROBERT E. (SC)

(TRW Systems)

28413 Hazelridge Drive

Palos Verdes Peninsula, Calif, 90274
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NEWLAN, iRL E. (C)

Jet Propulsion Laboratory
Calitornia Institnte of Technology
4800 OQak Grove Drive

Pasadena, Catifornia 81103

Oftice Phone: 3851-3360

NICOLSON, ROBERT P

1. S. Naval Radiological Defense Lab
San Francisco, California 94135
Ottice Phone: 415-618-6900

NILES, ROBERT G. (W)

(Hig). Delense Atomic Support Agency)
2201 South Dinwiddie

Ariington, Virginia 22206

Ottice Phone: OX 54318

NITKOWSK!I, KAROUL ADAM (W)
ANNADIV US Navy Ship

R&D Center

Anaapolis, Maryland 21402

O!ltice Phone: 761-8858

NOWAK, GILBERT C. (SC)
11742 Cherry Street

Los Alamitos, California 90720
Home Phone: 5%6-1955

O'CONNOR, GEORGE F.
Det. Contract Adm Serv. Reg.
Fos Angeles

19915 Inglewood Avenue
Inglewood, Cahfornia 90301

ODA, WILLIAM S (NG)
(Lockheed Missiles & Space Col)
5151 Del Oro Drive

San Jose, Calitornia 95124
Oftice Phone: 7-3-2234

oprye o LTON (W)
Rav' v tometric

491, o' Avenue
Alexaadee, “irgima 22304
Otiice Phone: 7511000

OSTRANDER, LURL S,

San lin Corporation

Chessiticntiun Division 8244

PO, Box 964

Tovermore, Galiforme 494331

JOfL Plione: ACHS HTA100 Ext. 2659

1~

OTTENSTROER, HUBERT W.(W)
Naval Research Lab

Washington, D. C. 20390

Office Phone: 574-2240

PARKER, W. W. (RM)

EGRG Inc.

933 San Pcdro, S.E.
Albuquergue, New Mecaico 37108
Office Phone: 265-8481

PARKS, MILTON L. (NE)
Mitre Corporation
Bediord, Massachusetts 01730

PARSELL, WILLIAM ... (W)

U. 8. Naval Weapons Lab
Dahlgren, Virginia 22148

Office Phone: NO 32511 Ext. 975

PETERS, WILEY MURREL
9227 Alcona Strect

Lanham, Maryland 20801
Ofiicc Phone: 995-1602

PHILIPSEN, WILLIAM R. (W)
Ling-Temco-Vought, Inc.

1155 15th St. NW

Washington, D. C. 20005

PIZZINO, MICHAEL A.

U, 8. Naval Applied Science Lab
Flushing and Washington Avenuc
Brooklyn, New York 11251

Oftice Phone: 212-625-1500

POENICKE, CHARLES D. Gmdr.
Office of the Chicf of (W)

Naval Material
Washington, I (. 20560
Office Phone: OX 63338

POGNA, ROBERT (RM)
EGRG, Inc.

933 Bradbury Drive S5.F.
Albuquergire, New Mexico 87106
Oftice Phone: H42-3187

POMPETTIE, PETER (ME)
Rolun & laas Co.
Indenendence Mall West
Philadelphia, Pennsylvania 19105
Ofdtice Phone: HU2-31I87
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RANKIN, DANIEL F. (W)
(U. 5. Iavy)

4420 N. Fairfax Drive
Arlington, Virginia 20390

RASMUSSEN, J. R. (NC)
Sylvania Electronic Systems
Western Division

P. O. Box 188

Mountain View, California 94040
Officc Phone: 966-3667

RATY, RAYMOND (NC)
(Sandia Corporation)

1023 Westridge

Danville, Galifornia 94520

REDMAN, LESLIE M., Dr. (RM)

University of California

Los Alaivos Scentific Laboratory
P. . Box 1663

Los Alamos, New Mexico 87544

RICHARDSON, DEAN C.
Texas Instruments

13500 N. Central Expressway
Dallas, Texas 75222

Office Phone: 214-238-3261

ROSATO, VICTOR M.
3900 McKinley Avenue
El Paso, Texas 79930
Office Phone: 678-1977

ROUSH, OKEY C.

North American Rockwell
4300 E. Fifth Avenue
Columbus, Ohio 43216
Office Phone: 614-882.4698

ROZZI, GAETANO D. (ME)
Grununan Aircraft Engincering
South Oyster Bay Road
Bethpage, L. 1. New York 11714
Office Phone: 516-LR5-3910

RUBENSTEIN, SIDNEY S. (W)
(Mosler Safe Company)

8201 16th Sueet NW, Apt. 1225
Silver Spring, Maryland 20910
Oftfice Phone: 525-5800
SANDERS, GEORGE E.

White Sands Enterprises Inc.
1308 Berkeley Street

Santa Monica, Calilornia 904101
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SATTERFIELD, LYNWOOD G. (W)
Westinghouse Electric Corporation
Friendship International Airport

P. . Box 1093

Balthnore, Maryland 21203
Office Phone: 765-3976

SAVINO, VINCENT G. (ME)
Naval Plant Representative Office
187 Princess Street

Hicksville, New York 11801
Office Phone: B16-574-1003

SCHUKNECHT, LLOYD C. Jr. (NC)
Stanford Research Instiwute

933 Ravenswood Avenue

Menlo Park, California 91025
Office Phone: $36G.6G200

SHEEHAN, JOHN B. (NU)
Fairchild Camera & Instrument Corp.
464 Ellis Street

Mountain View, California 910-40

SHUNNY, JOHN (RM)

Sandia Corporation (3111)
Sandia Basc

Albuquerque, New Mexico 87115
Office Phone: HU5-264-2804

SIMMONS, ROBERT 1. (NC)
{Stanford University)

3756 Starr King Cirqle

Palo Alto, California #1306
Office Phone: 321-3300 Exu 341
MPSON, TRANCIS W,

Gulf General Atomwic Incorporated
P. O. Box 808

San Dicgo, California 92112
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SMITH, JAMES A.

System Developient Corporation
2500 Colorado Avenue

Santa Monica, California 90106
Office Phone: 393-9111

SNYDER, CLAUDE F.
Sanders Associates

95 Canal Sueet

Nashua, New Hampshive 03660
Oifice Phone: AC 003-885-5511
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STADERMANN, HOWARD A. (W)
(Office of the Sceretary of

efense ODDRE&LE)

4000 Massachusetts Avenue N, W.
Apartment 1508

Washington, D. C. 20016

Otfice Phone: OX 7-1097

STANLEY, G JUNE (W)

(Naval Oudnance Systems Command)
G704 Westeott Road

Falls Church, Virginia 22042

Ofhice Phone: OX 62309

STARR, LELAND K.

Stanford Universicy

Stanford, Caltforsmia 94345
Gifice Phone: 321-5300 Exi. 551

STELLE, A, MACNEIL (s{h
 Momics International

Box 504

Cannga FPark, Calitornia 91304
Office Phowe: 3431-1000 kxeu 2321

SUNDE, EIVEN (W)

Page Communications Engrs, Inc
3300 White Haven Surect N.W.,
Washington, D. C. 20697

Ofifice Phoge: FE 7-7600

SUTG, FEUGENE (W)

6116 Roseland Lane

Rockville, Maryland 20852
Office Phone: 893-5900 Exi. 371

TAYLOR, CARL G.

Reynolds Elec. and Eng. Co.
3720 Fortune Avenue

Las Vegas, Nevada 89107

Olfice Phone: 734-3011 Ixi. 25%23%

TAYLOR, ROBERT L. Capt.
211 Ferson Loop
San Antonio, Texas 78236

TENNANT, THEODORL C.
(Svstem Development Corporation)
926 Ihif Street

Pacific Palisades, California 92072
Olfice Phone: 3939111 Ext. 7762

ho

THOMPSON, WILLARD N, (5()
Hg. SAMSO (8MMIS), USAF
(Research Analysis Corporation)
Air Force Post Office

Los Angeles, California 0045
Office Phone: 643-2534

TORIN, JOSEPH FRANGS, Jr(NK)
AVCO Corporation

201 Lowell Strect

Wiliaington, Massachusers Q1887
Office Phone: 638-8231 Exe, 2474

TG, RURBY (Mre)

Naval Undersea Waitire Center
Conmander {(Code 702)

San Fiego, Czlifornia 92132
Oflice Phene: 222-6511 Ext. 1380

TORMEY, JOHN C. (NE)
Bealt, Beranck, & Newman, Inc
54 Moulton Stucet

Cambyidge, Massachusetts 02138

. Qffice hone: 617-191-1850

TROSINO, JAMES C. (NC)
Sylvania Electronic Systems
Western Division

100 Fergusen Drive

P. Q. Box 188

Mountain View, California 94610
Office Thone: 966-2816

TROUPE, DAVID 1. (NC)
(Lockheed Missile Space Center)
567¢ Peacrock Court

Saura Clara, Caillornia 95051
Otfice Phnng: 408-742-2173

TYDELL, ERNEST (NC)
Sylvania Electronic Systems

100 ¥erpuson Drive

Mountain View, California 91086
Office Phone: 966-2368

UHLAND, CHARLES V. (ME)
General Electric Reentry Systems
435 N. 38th Street

Camden, New Jersey 08110
Office Phone: 215-823-2819

UNLAND, KENNETH R. (50
TRW Systeins Group

600 East Mill Strect

San Bernardino, Californiz 92408
Office Phone: 714-881-0111
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VOGT, PHYLLIS A. (W)
(Defense Atomic Support Agency)
2143 Mohegan Drive

Falls Church, Virginia 22013
Olfice Phone: OX 51318

VOI.Z, HARRY A. (MEY)
Grumman Aircrait Engr. Corp.
South Oyster Bay Road
Bethpage, New York 11714
Office Phone: 516-LR5-3910

WALSH, RICHARD ].
Raythcon Company

Box 1395

APO, New York 09293 S. A. M.

WEISS, EDMUND C. (ME)
(Bell Telephone Labs Inc.)
Mountain Avenue

Murray Hill, New Jersey 07974
Office Phone: 201-582-5252

WHELAN, FRANK JOSEPH (NC)
4395 Glenmont Drive

San Jose, California 95123

Office Phone: 408-712-4139

WHALEN, JOHN M. (NC)
Applied Technology

4110 Hillview Avenue

Palo Alto, California 91301
Office Phone: 961-7400

WHIPP, ROBERT F. (W)
(U'. S. Arms Control and
Disarmament Agency)

5312 Flanders

Kensington, Mary’nd 20793

Qfice Phone: RE ;5600 Ext. 7246

WIKLUND, ANDFERS S., Col.
(USA MISSILE CMD)

2900 Congress Road

Pebble Beach, California 93953

WILCOX, WAYNE T. Jr. (W)
ARINC Research Corp.

2551 Riva Road

Annapolis, Marylaad 21401
Oftice Phore: 202-296-1626

WIILKIE, FRANCIS E., Lt, Col.
(AFLC, Wright-Patterson AFB)
2568 N. Emerald Drive
Fairborn, Ohio 155241

Office Phone: 257-2905
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WILLIAMS, DAVID H. (8C)
(Douglas Aircraft Co.)

3855 Lakewood

Long Beach, California 90808
Office Phone: 421-2711 Ext. 4323

WILSON, KENNETH E. (NE)
Syivania Electronic Systeins

40 Sylvan Road

Waltham, Massachusetts 02154
Office Phone: 617-814-8111 Ext. 431

WILSON, WILLIAM A. (NE)
(Electric Systems Division USAF)
868 Washington Strect

South Easton, Massachusetts
Office Phone: 274-6100

WINSTEAD, FREDERICK E.
Intelligence & Security
Directorate, FC DASA

Sandia Base, New Mexico
Olfice Phone: 505-264-6526

WISE, JOHN W. (8C)
TRW Systems Group
Redondo Beach, California

WOODEBRIDGE, DONALD B.
Union Carbid2 Nuclear Co.
P.O. Box Y

Oak Ridge, Tenncssee 37830
Office Phone: 488-8611

WOODS, RICHARD L.
Hughes Aircraft Company

Culver City, Caiifornia
Office Phone: 391-0711, Ext. 3575

YOUNG, SETH T. (W)
(Hq. AFSC, USAF)

7409 Colchaster Drive
Clinton, Mavyland 26735
Office Phone: Z97-9509

YOUYZ, EDWIN S, (W)
Westinghouse Defense & Space Center
Friendshkip Inernational Airport

P. O. Box 1695

Balumore, Maryland 21208

Oftice Phone: 301-763-3975

ZUCKER, JEANNE K. (W)
Mational Scientific Labs, Inc
Woestgate Research Park
MclLean, Virginia 22101
Office Phone: T0%-893-4128




NCMS MEMBERSHIF BY ORGANIZATION

AFROJET GENERAL
CORPORATION
Daanc D. Anderson

AEROSPACE CORPORATION
Richard J. Boberg

John D. Fuchs

Robere K. Hebblewhite
Richard W. Ludlow

AMERICAN ELECTRK:! LAD
INCORPORATED
Harry 1. Messich

AMPEX COPyORATION
Jema P. Zyne

APPLIED DEVICES
CORFORATION
Joseph T, Antonucci

APPLIED TECHNOLOGY
James A, Mancggie
John M. Whalen

ARINC RESEARCH
CORPORATION
Wayne Wilcox, Jr.

ATLANTIC RICHFIELD
BANFORD COMPANY
Arvihur E. Burber

ATOMICS INTERNATIONAL
A. MacNeil Stelle

AVCO

Ronald H. Beatty

Tohn E. Foster

Frank J. Masso, Jr.

Joseph F. Yobin, Jr.

RATTELLE MEMORIAL
INSTITUTE

Haivy C. Loudenslager
BFELIL. TELEPHONE LARBS
Edmuad C. Weiss

BENLIX CORPORATION
Raymond J. Kemp
Jack E. Long

POLT, BERANIEK, &
NEWMAM INC.
John C. Tormey

0

Jo

CAL. TeCH. JET PROPUILSION
LAL.

T7mes G, Jackson, ]Jr.

Leo R, Lurine

CONTROL DAYTA
CORPIRATION

John D. Fxline

DETFENSE ATOMIC SUPPORT
AGENCY

Charles M. Atkinson

Witliawr Greewn:

Octava .. Mot

Charles R. Milier

Robert G. Niles

George ¥, O'Coxnor

Phyllis A. Vogt

Frederick B, Winstead

DEFENSE SUPPLY AGENCY
Donald Anthony Coffey

NEPARTMENT OF DEFENSE
1.. V. diLorenzo

C. Donald Gaerrett

George MacClain

Howard A, Stadermann

DIEBOLD INCORPORATED
Albert Davis

N. Carter Hammond
DIKEWOOD CORPORATION
M. B, Gordon

DON D. DARLING

& ASRGCIATES

Don DL Darling

BOUGLAS AIRCRAFYT COMPANY
George 1. Chelins, T

DOW CHEMICAL COMPAXNY
VWillmay K. Boeder

James W, Conder

EG&G

Phil V. RBotis

Wadier AL Done

Aichael A, Hodock

W, W. Paner

Robert Pogna

FAIRCHIL.D CAMERA
INSTRUMENT CORPORATION
Tohu Brian Shechan
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GENLERAL DYNAMICS
CORPORATION
}ﬂ'll 5 W, F"fﬂ:u, ’I.

GENERAL ELECTRIC COMPANY
Jjohn J. Burdetwe

lohn 3. Jernigau

FAnund Leddy, Jr.

Johrn B. Mackey

Lovell H. Millew

Cliaries V. LJhland

GENFRAL PRECISION INC.
Yinest X, Felago

Joln . Felago

Virgil 'H. Herald

James D. Moran

Betty Angela Morgan

GLENLERAL SYSTEMS SCILNCES
Ronald 1. Booser

GRUMMAN AIRCRAFT
Lawrence F. Glak

“Gaetano . Roezzi

Harry A. Volz

GULF GENERAL ATOMIC
INCORPORATED
Francis W. Simpson

HONEYWELL ORDNANCE
DIVISION
Joseph Paul Bush

HUGHES AIRCRAFT COMPANY
Richard D. Johnson
Richard L. Woads

INSTITUTE OF SCIENCE
& TECHNOLOGY
Mildred F. Denecke

KEEN O'BRIEN AND ASSOCIATES
Helen R. Kercher

LEESONA MQOS
LABORATORIES

Hamry E. Hendricksen
LELAND STANFORD
UNIVERSITY

Robert 1. Simmons
LING-TEMCO-VOQUGHT, IN(.
William R, Philipsen
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LITTON INDUSTRILS
William R. Buallard
Jack W. Berkus

Fobert j. Navarre

LLMSC
David H. Troupe

LOCKHEED MISSILES &
SPACE COMPANY
Frederick J. Daigle
Robert W, Engle

James B. Green

Williane S, Oda

Frank J. Whelav

LOS ALAMQOS SCIENTIFIC
LABORATORY

Cecil (. Carnes

Lucille . McAndrew

Leslic M. Roedmwan

MAGNAVOX COMPANY
Williama F. DuCoing

MIT., LINCOLN LABORATORY
Edward . Goulart

MITRE CORPORATION
Milion Lewis Parks

MONSANTO RESEARCH
CORPORATION
Josel W. Treyd .

MOSLYR SAFE COWPANY
Sidney 8. Rubenstein |

NASA
Paul H. Aadersen
Howard G. Maine,

NATIONAL ACADEMY

OF SCIENCLS

Jobn Paul Gillis _
NATIONAL SCIENTIFIC LABS.
Jeanne {(Kaulman) Zucker

NORTH AMERICAN ROCKWELL
jolin E. Coyne

A. A Correia
Okey C. Roush

NORTHROP? CORPORATION
Crilbert €. Nowak
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PAGE COMMUNICATIONS
ENGINEERING INC,

) &
Eiven Sunde

PHILCO-FORD
George William McRoberts

RAYTIIEON CORPORATICN
Victor 1.. Bellerue

William F. Grubbs

Milton L. O'Iea

Richard J. Walsh

RESEARCH ANALYSIS
CORPORATION
Eugene 1. Suto

REYNOLDS ELECTRIC &
ENGINEERING INC.

Carl G. Taylor

ROHM & HAAS COMPANY
Peter Pompetti

SANDERS ASSOCIATES

James A. Buckland
Claude ¥, Snyder

SANDIA CORPORATION
Franklin E. Halasz
William }. Hudson

James G. Mavsn

Lur! S Osrrander

Raymond Raty

John Shunny

STANFORD RESEARCH

AINSTITUTE

Heary B. ¥ngargiola
Lloyd C. Schuknecht, jr.
TLeland K. Stary

SYLVANIA ELECTRONIC
SYSTEMS

- Tharles J. Mangos

1. R. Rasmussen
James G, Trosino
Ernest [‘yd(,ll
Kenneth E. Wilson

SYSTEMS DEVELOPMENT
CORCORATION

Danicl ¥. Cetone

Roberto R. Garia

Jack R, Hargis

Samuel J. Hollen

0. Jane Mairson

b4

Loy ¥. McConnell
Jomes A, Smith
Theodore €. Tennant

TECHL COMM. INCORFORATED
Joseph 1. DcPeri

TEXNAS INSTRUMENTS
ican ©. Richardson

THIOKOL CHEMICAL
CORTORATIGN
Carl Ralph Duniclson

TRW SYSTEMMS
Robert L. Beckner
Victor L. Dellerue
Robert 1. Neal
Kenneth R. Unland
John W. Wize

UNION CARBIDE NUCLEAR
COMPANY
Donald B. Woodbridge

UNITED TECHNOLOGY
CENTER
Robert . Donecvan

‘UL 8§ AIR ¥ORCE

R.nplncl J. Bergen

- Edward H. Calvert
. Pobert H. Cobbs

William G. Flovence

-Robert A. Joyie

L:a . Hodges
Adrien E. Lemire

- Francis W. May

Robert L. Taylor
Willard N. Thompson
Francis £. Wilkie

William A. Wilson

Seth T, Young

U. 8. ARMS CONTROL AND
DISARMAMENT AGENCY
Lestie L. Ayres

Richard I.. Durham

Robert F. Whipp

U. 5. ARMY

Kobert L. Hansen
William Foobert Heflin
Tohn ¥ranciy Hvde
Victor M. Rosato
Aunders S, Wikland
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U. S. ATOMIC ENERGY
COMMISSION

Robert G Dreyer

U. §. NAVY

M. D. Aitken

Ruth A. Alves

Jjames j. Bagicy

Ralph T. Briggs
Travis O. Burncston
Richard W. Buxton
Phyllis O. Callister
Joseph C. Care
Clarissa Mae DcAngelis
Cass J. Dryer

Alfred E. Dupell
Robert E. Green
Eleanor Johnson

Leroy L. Lichliter
Thomas J. McElhinney, Jr.
Robert P. Nicolson
Karol A. Nitkoski
Hubert W, Ottenstroer

BY-LAWS
OF
NATIONAL CLASSIFICATION
MANAGEMENT SOCIETY
a non-profit corporation

ARTICLE I. OFFICES

The principal office of the corpora-
tion in the State of New Mexico shall
be located in the City of Albuquerque,
County of Bernalillo. The corpcration
may have such other office, either
within or without the State of New
Mexico. as the Board of Directars may
determine or as the affairs of the corp-
oration may require from time to time.

The registered office may be, but
need not be, identical with the prin-
cipal office in the State of New Mexico,
and the address of the registered office
may be changed from time to time by
the Board of Directors.

ARTICLE IL* PURFOSE AND SCOPL

Section 1. It is the purpose of the
National Classification Management
Society to advance the practice of
Classification Management as a profes-
sion and to foster the highest qualities
of professionalism and professional
competence among its members. In
furthering this purpose, the Society
provides a forum for the free exchange

*Revised 7/15/68
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William L. Parscll
Wiley M. Peter:
Michael A, Pizzino
Charles F. Pocnicke, jr.
Danicl F. Rankin
Vincent G. Savino

C. June Stanley

Ruby Todd

WATKINS-JOHNSON
Wayne Stanley Loch

WESTERN ELECTRIC COMPANY
Henry L. Jesperson 111
Edwin S. Youtz

WESTINGHOUSE ELECTRIC
CORPORATION

Francis X. Jahn

Lynwood G. Satterficld

WHITE SANDS ENTERPRISES
George Lewis Sanders

of views and information on the meth-
ods, practices, and procedures for man-
aging classificatlon programs and it
engages In activities for disseminating
such information and for developing
and refining the principles and tech-
niques of classification management.

Section 2. The Society shall engage
in activities for promoting the follow-
ng:

(a) Understanding of the philoso-
phies, doctrines, standards, and criteria
of the Government’s programs for
identifying and designating informaiion
that requires protection in the interest
of national defense.

(b) Methods for training end in-
doctrination of personnel in the appli-
cation of class!fication principles,
practices, techniques, procedures and
requirements.

(¢c) Systems and techniques for
identifying end marking documents and
materials requiring classification, re-
grading cr declassification under guid-
ance issued by the Government.

(d) TUnderstanding among the in-
dustrial, scientific and technical comi-
munities of the character and signif-
jcance of security classification.

(e) Procedures, methods and piac-
tices for the menagement of classified
{nventories.

«f) Methods, techniques, and stand.-
ards for identifying and designating

>
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company bprivate or proprietary infor-
mation.

ARTICLE 111, MEMBERSHIP

Seciion 1. The membership of the
Society shall include the following
classes: Regular, Associate and Honor-
ary.

a) Regular Members shall be those
contractor and governmeni cnipioyecs,
including military personnel, whose
principal or primary duty is mansaging.
supervising or porforming in a Clas-
sification Management capacity within
industry, government, the military serv-
ices or an educational institution.

(b) Associate Members shall be
those contractor and government em-
ployees, including military personnel,
whose duties or responsibilities include
a secondary or collateral responsibility
for managing, supervising or perform-
ing in a Classification Management
capacity within industry, government,
the military services or an educational
institution. Persons employed in a pro-
fessional, staff or supervisory capacity
with a primary responsibility in a field
directly related to Classification Man-
agement are included.

(¢} Honorary Members may be
elected to the Society. The Board of
Directors may, at its discretion, by a
majority vote of all its members,
designate and elect as Honorary Mem-
bers of the Society individuals who are
deemed to be outstanding in the field
of Classification Management or in any
field related to the purpose of the So-
ciety. No more than one Honorary
Memter may be elected in a calendar
year. Honorary Members shall be en-
titled to all privileges of membership
except the right to hold office or to
take part in the management of the
affairs of the Society except as provid-
ed in Article III, Section 8, of these
By-laws.

Section 2. Those who hold member-
ship in the Sociely as Regular or As-
sociate Members, and who retire, or
who enter into a field not related to
Classification Management may con-
tinue their membvership in the Society
at the pleasure of the Board.

Section 3. No individual wunder
twenty-one (21) years of age shall be
eligible for membership in the Society.

Section 4.* Any member may resign,
by advising the Society Seciretary in
writing. Resignation does not relieve the
member of any liability to the Society
that may exist as of the postmark date
of the letter of resignation.

Section 5. The Board of Directors
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shall be empowered to resolve all ques-
tions pertaining to eligibility of persons
for Regular or Associate membership,
or to the eligibility and fitness of any
nicinber for continued membership in
the Society.

Section 6. The Board of Directors
shall prescribe the application form and
rgﬂes governing admission to the So-
ciety.

Section 7.* All members shall be
entitled to receive a Certificate of
Membership in such ferm as the
Board may from time to time approve.
Charter, Regular, and Associate Mem-
bers will receive cerlificates of mem-
bership designating them as Charter
Members of the Society. Charter
membership will be limited to persons
accepted for membership prior to July
1, 1964. In the event of termination of
membership, the surrender of the cer-
tificate may be required, according to
the determination of the Board on a
general or specific basis.

Secction 8. Only Regular Members
of the Society in good standing shall
be entitled to vote for the Directors of
the Society, to vote at stated or called
executive meetings of the Society, to
hold national offices and to participate
in the management of the Society's na-
tional business.

Regular and Associate Members shall
be entitled to vote and to hold office
in their respective Chapters.

Regular, Associate and Honorary
Members may hold commitiee assign-
ments, both National and Chapter, and
shall be permitted to chair such com-
mittees and to vote in business meetings
of such committees, except as otherwise
hercin provided by these By-laws.

Each member shall be entitled to
one (1) vote on each matter submitted
to 2 vote of the members.

ARTICLE IV. ENTRANCE FEE,
DUES AND ASSESSMENTS

Seetion 1. The entrance fee for ad-
mission to Regular or Associate mem-
bership in the Society shall be Ten
Dollars ¢$10.00).

Section 2. The annual duss for
Regular Members shall be Ten Dollars
($10.00), and the annual dues for As-
sociate Members, Ten Dollars ($10.00).
Dues are payable in advance on the
first day of January each year. New
members admitted on or after July 1st
of any year shall pay only one-half of
the annual dues for the balance of the
year of their admission. Members paying
dues within ninety ¢90) days of the
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due date shall be cont dered to be in

good standing.
Scction 2, If dues or other emount

owed by any member rcmains unpaid
for a perfod of ninety (90) days after
the beginning of the calendar year, or
after election in the instance of a new
member, the Soclety shall by mall re-
quest immediate payment. 8uch request
having been made, then from and after
the end of sald period and until full
payment Iis made, said member sghall
cease to be In good standing. If after
thirty (30) days additional time the
amount owing continues unpaid, in
whole or in part, membership of such
member shall automatically terminate.
However, membership shall be auto-
matically restored provided payment of
the full amount in arrears is made
within a year after dues became pay-
able, except in the case of a new
member. Any person desiring to have
his membership restored after the ex-
piration of one year from the loss of
membership, as above described, shall
be subject to the rules and procedures
prescribed for an original application
for membership. In the ¢ rent dues in
arrears are fully paid, no entrance fee
need be paid again.

ARTICLE V. DIRECTORS

Sction 1. The property, business,
and affairs of the Society shall be
managed and controlled by a Board of
not fewer than four (4) and not more
than thirteen (i3) Directors. The exact
number of Directors will be fixed by
resolution of the Board from time to
time, EXCEPT the number of Directors
will not exceed nine (9) until the So-
clety’s Regular and Assoclate member-
ship combined exceeds three hundred

The Board shall have the power to
elect from among its members the Na-
tional Officers of the Society, and in
the event of a vacancy in the Board of
Directors appoint from the Regular
Membership persons to serve until the
next National Election, The Board will
fix or provide for the salary and other
compensation, if any, of all officers and
Directors; employ or terminate, fix and
provide for the salary of employees
necessary in carrying out the business
of the Society.

Section 2. Directors shall be elected
by a vote of Regular Members. Initially,
one-third (1/3) of the Directors shall
be elected for a term of one (1) year:
one-third (1/3) for a term of two (2)
years, and one-third (i/3) for a term
of three «3) years. In the event one
class of Dlrectors must of necessity
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have a greater number of Directors
than the other two classes, it shall be
the class in which the Directors have
the shortest term to serve. Each Di-
rector shall hold his office until the
expiration of his term and until his
successor shall have been elected and
gualified, or until his death, resignation
or removal. No person may be elected,
appointed or serve as a Director who is
not a Regular Member of the Society
in gocod stending. No Director having
served two terms shall be eligible for
reelection until after the lapse of one
year.*

The Board of Directors shall have
complete authority to declare vacant
the directorship of any Director who
fails to attend three consecutive meet-
ings of the Board, without the excuse
of the Board itself entered into the
official minutes of the meeting of the
Board.

Section 3. During the Annual Mem-
bership Meeting, following announce-
ment of the incoming class of Directors,
the Board of Directors s 1l meet for
the purpose of organizat. -n, including
the election of officers and the trans-
action of other business.

Section 4.** Meetings of the Board
may be called by the President or the
Secretary of the Soclety and shall be
calied by either of them upon a written
request of a majority of the Board or
the President or the Secretary may be
notified directly by said majority of
the Board. Each meeting shall be held
as provided in the call, and the notice
sha'l state the time, place and general
purpose.

Section 5. Notice of Director meet-
ings shall be given personally or in
writing, by mail, at least ten (10) days
berore the meeting, but such notice may
be waived by any Director before or
after the meeting. Any business may
bhe transacted at any meeting at which
every Director is present, even though
there be no notice or walver of notice.

Section 6.** At all meetings of the
Board, the President shall preside, or
in his absence, in the order named, the
Vice President, or a member of the
Board chosen by & majority of the Di-
rectors present.

Section 7. At all meetings of the
Bosrd, one-half (1) of the Directors
shall constitute a quorum and the act
of & majority of the Directors present
at any meeting at which there is a
quorum shall be the act of the Board.
If at any meeting there is less than
& quorum present, & majority of those

*Revised 7/15/68
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present may adjourn the meeting with-
out further notice to any absent IDi-
rector.

Seciion 8. Any vacancy oil the
Board occurring for any reason may be
filled by a majority vote of the re-
maining Directors, although less than
a quorun;, any Director so appointed
shall hold oifice 1or the unexpired por-
tion of the term of office of his pre-
decessor. Any increase in the number
of Directors constituting the Board
shall be deemed a vacancy on the
Board. Appointment of new members to
the Board through increase in the
number of Trectors constituting the
Board shall require a majority of the
quorum. Such appointments shall be
for a term of not more than one yesar.

Section 9.** The President shall
present at the Annual Meeting of the
Members a 1report, verified by the
President and Treasurer, or by a major-
ity of the Directors, showing, as of the
end of the immediately preceding fiscal
yvear, the whole amount of real and
personal property owned by the Society,
where located, where and how invested,
the amount and nature of the property
acquired during such fiscal year, and
the manner of acquisition; the amount
applied, appropriated, or expended dur-
ing such fiscal year and the purposes,
objects, or persons to or for which such
application, appropriations, or expondi-
tures have been made; and the names
and places of residence of the persons
who have been admitted to membership
in the Society during such fiscal year,
which report shall he filed with the
records of the Society and an abstract
therecf entered in the minutes of the
Annual Meeting.

Section 1¢. Any Director or officer
may resigin at any time by giving writ-
ten notice to the President or Secretary
of the Society; such a resignation shall
take effcet at the time specified therein
or, if no time is specified, then upon
receipt thereof, and unless otherwise
specified thercin, acceptance of such
resignation shall not be necessary to
make it effective. Any principal or
other officer or employee of the Society
may be removed at any time, with or
without cause, either at any meeting of
the Regular Members of the Society
called or notified for the purpose, or by
vote of a majority of the whole Board
at any Directors’ meeting.

Section 11. Each year, as provided
for in Article V, Section 2, one class of
Directors shall be elected for terms of
three (3) years. Further, in the event
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of an increase in the number of Direc-
tors constituting the Bored, one (1)
Director will be clected for each posi-
tion for a term set by the Board hased
on the ratios established in Article V,
Section 2.

*Elections of Directors will be by mall
vote of the Regular Members, The vot-
ing period shall be not less than twe (2
months and shall close at least fiftcen
(19) days in advance of ihe Annual
Meeting. The Nominating Committee
shall send to all Regular Members priov
to the beginning of the voting period,
a baliot containing the names of all
nominees. The names shall be arranged
alphabetically. Separate from the ballot
the Nominating Committee shall provide
information as to the background and
qualifications of each nominee.

“Each Regular Member shall vote
for only as many of ihe nominees as
there are Directorships o be filled. The
ballots shall be marked by the Regular
Members and shall be returned by them
to tlie Chairman, Nominating Commit-
tee, within the voting period specified
by these By-laws.

At the end of the voting period, the
ballots shall be opened and counted by
the Nominating Committee, serving as
the Canvassing Committee. From
among those nominees receiving the
highest number of votes, the number
of nominees equal to the number of
vacancies to be filled shall be declared
elected, provided no nominees shall be
declarcd elected in violation of thse
By-laws.

Nominees receiving the highest num-
ber of votes shall be elected in the
class having three (3) years to serve.
and, if necessary, the next highest fill
the vacancies in the class having two
(2) years to serve, and the next highest
o fiii ihe vacahcies in the c¢lass having
one (1) year to serve. In event of a tie
vote, the Canvassing Committee shall
resolve the tie by lot. The Canvassing
Committee shall promptly certify the
results of the election, over the signa-
ture of the Chairman, countersigned by
the National Secretary. to the Presidernt
of the Society. The President shall
notify the successful nominees ot their
election and, in turn, the membership
at the Annual Meeting.

Each year each Chapter Chairman,
acting in behalf of his membership,
shall have the right to petition the
Nominating Committee to propose two
candidates for Directorships on the
Board of Directors to be filled at the
next annual election. At least one of
the two candidates must be a resident
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NCMS]—1969

EELE T N




———— e — -

-y

i

of the region in which the Ch.pter is
situated. Petitions must be submitted to
the Nominaiing Committee not fewer
than one hundred (1000 days in ad-
vance of the election, The Nominating
Committee shall receive such petitions
as suggestions only, and this procedure
does not alter the right of the Commit-
tec 1o gelect and submit to the Regul-
ar Members of the Society a list of
nominces for election as Directors. The
Nominating Committece shall, at least
sixty (60) days in advance of the an-
nual election, prepare a list of nominees,
consisting of at least two (2) more
noniinees than there are Directorships
to be filled. The Nominating Commit-
tee shall list as nominees only those
Kesular Members who have certified
a wilingness to serve on the Board if
ncminated and elected.

Seclion 12. Where in these By-laws
it is specified that any duty, action, or
performance shall be accomplished by
the Board or any Committee in a meet-
ing of the Board or such Comrnittee,
such duty, action or performance may
be accomplished in full force and effect
by the unanimous consent, in writing,
of the members of the Board or such
Committee (by mail),

ARTICLE VI. OFFICERS

Section 1.** The principal National
Officers shall be a President, a Vice-
President, a Secretary and a Treasurer.
These officers shall be elected annually
by e Board of Directors froiua among
their number. Election shali be by bal-
lot, and a majority of the votes cast
shall elect. Each elective Sfficer shall
take office during the Annual Meeting.
In the event the Annual Mecting is
nostponed or canceled, the Board shall
snecify the date, not later than sixty
(60" days following the date of elec-
tion, upon which the newly elected
officers shall take office.

In addition to the principal National
Officers specified above in this seciion,
the Board may e¢lect or appoint such
other minor officers or agents, each
witli such powers and duties not incon-
sistent with these By-laws as from time
to time it may deem proper

Section 2.** Each officer of the
Scciety shall hold office for cne (1)
vear and until the election and qual-
ification of his successor, or until his
death, resignation, or removal prior
thereto. The member elected to the
office of President shall be ineligible
to succeed himslf as President. The of-
fices of President and Vice President
may not be held by the same person.

**Ravised 2 1 49
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Scction 3. In case any office in the
Society becomes vacaut as a result of
deatli, resignation, retirement, disgual-
ification, or other cause, such vacancy
so created may be filled by the Board.
An offjcer elected to 1ill such a vacancy
shall hold office until the end of the
term and the election and qualification
of his successor.

Section 4.** The PRESIDENT of
ithe Society shall be elected from among
the Mcmbers o the Board. He shall be
the Chief Executive Officer and
spokesman of the Socicely and shall be
a member of the Executive Committee
and a member ex-officio of all regular
and special cemmittees. He shall preside
at all meetings of the members and of
the Executive Committee. He shall
have pgeneral charge and supervision of
all the business and affairs of the So-
ciety, and shall do and performm such
other duties as may be assigned to him
from time to time by the Board. He
shall preside at meetings of the Board
of Directors.

Section 5, The VICE PRESIDENT
shall assist the President in perform-
ance of his duties as the President may
request, including performance of func-
tions delegated to him by the President.

Section 6.** The SECRETARY shall
attend all meetings of the Board and
Members of the Society and shall make
arrangements for recording all votes
and the minutes of all proceedings. He
shall attend to the giving and serving
notices of all meetings ¢f the Board
and Members, He shall have custody of
such books, documents, and napers as
the Board may determine. He shall at-
tend to the publication of all reports
and conduct the official correspondence
of the Society.

Seciion 7.** The TREASURER shall
attend all meetings of the Board and
Members of the Society. He shall have
custody of all funds and securities of
the Socicty, subject to such regulations
as may be imposed by the Board. When
necessary and proper, he may endorse
on behalf of the Scciety for collection.
checks, notes and other obligations, and
shall deposit the same to the credit of
the Society at each bank, banks or
depository as the Board may designate.
He shall sign all receipts and vouchers.
He., together with such other officer.
officers, or agents if any, as the Board
or Executive Committee may designate,
shall sign all checks of the Society:
provided, however, that the Board or
Exccutive Committee may authorize an
officer or officers to sign any such re-
ceipts. vouchers or checks either with
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or without the signature of the Treas-
urer. Promissory notes, i any. iss.ied
by the 8oclety shall be signed by him
or anoiher or others only pursuant to
specific authority conferred by the
Board or the Executive Committee. He
shall make such payments as may be
necessary or prorer on bkehalf of the
Society, subject to the control of the
Board, snd shall enter regularly on
the books of the Society to be kept for
the purpose of recording a full and ac-
curate account of all moneys and obli-
gations received and paid or incurred
on account of the Society. He shall
exhibit such bocks at all reasonable
times to any Director upon spplication
by the Director to the Executive Com-
mittee. Whenever required b the Board
or the Auditing Committee, he shsall
make a full written report covering the
financial transactions of the Society.
He may be required to give bond for
the faithful performance of his duties
in such sum and with such securities
as the Board meay require. He shall, in
‘general, perform all the dutles incident
to the office of Treasurer, subject to
the centrol of the Board.

Section 8.”* An ASSISTANT SEC-
RETARY and an ASSISTANT TREA-
SURER, at the recuest of the Secretery
cr the Treasurer, respectively, or in his
absence or disability at any time, may
perform any and ali of the duties and
possess other powers of the Secretary
or the Treasurer, respectively, and shall
have other powers and perform such
other dutles as the Board, or the
President, Secretary or the Treasurer
may determine, to the extent authorized
by law. An Assistant Treasurer may be
required to give bond for the faithful
performance of his duties in such sum
end with suchh sureties as the Doard
may reguire.

Sectlon 8. A CHAPTER CHAIR-
MAN chall have the following respons-
ibilitles: to promote the welfare,
growth, ana professional stature of the
Society: manage Chapter activities to
include providing the Board with an
annual report of Chapter opcrations,
plans and financial condition; to repre-
sent the President and/or Board of
Directors upon such occasions as speci-
fically requested or delegated to do so;
to present the views of the Members of
his Chapter to the Board; and to bring
to the Board’s attention problems, re-
ports, surveys and recommendations as
he may be petitioned to presenti by his
Chapter or by individual Members or
as his judgment may dictate.

**Revised 2.1/6%
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They may be Invited to sit individuel-
ly or jointly with the Board, in order
to render such advice and assistance as
the Board may require.

ARTICLE Vil. COMMITTEES

Section 1. There shall be the inl-
lowing standing Committees:

a}** An EXECUTIVE COMMIT-
TEE, which shall consist of the Presi-
dent and two other Board members as
the Board may determine. The com-
mittee shall advise and aid the officers
of the Society in all matters concerning
its interests and, during intervels be-
tween meetings of the Board, shall have
and exercise all powers of the Board.
No specific reference to the committee
in any other provision of these By-laws
shall be deemed to limit the general
power hereby authorired the committee.
Each member of the committee, other
than the President shall be elected an-
nually at the first meeting of the
Board after the Annual Meeting of the
Socletr. A majority of the committee
shall constitute a quorum. The minutes
of each Executive Cominittee Meeting
shall be the first order of business of
the succeeding Board Meeting, and the
actions of the committce shall be
subject to revision or alteration of the
Board, provided that no rights of third
parties shall be affected by such re-
vision or alteration. The Committee
may, subject to the approval of the
Board, prescribe rules and regulations
for the calling end conducting of its
meetings and for other matters relat-
ing to its procedure and excrcise of its
powers. Unless otherwise determined by
the committee, the President shall act
as chairman. A member of the Execu-
tive Committee who is unable to attend
a duly called meeting of said commit-
tee shall, In a letter addressed to the
Committee Chairman, state the cause
of his absence. If a member of the Ex-
ecutive Committee is absent from three
consecutive meetirgs for reasons which
the commititee has falled to declare as
sufficient, his resignation shall bhe
deemed to have been tendered and ac-
cepted.

Vacancles that appear in the Execu-
tive Committee shall be {illed by the
Board.

thy** A BUDGET AND FINANCE
COMMITTEE, which shell consist of
three (2) Regular Members, selected
by the President, t¢ be chosen from
persons who are or have been Directors
of the Socliety. The conimittee shall re-
view the budget prepared by the Trea-
surer; inquire into and examine the
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{fina wia) condition of the Soclety, with
the authority to obtain such infoima-

tion as the committee may deem advis-
ahle or necessary for its proper func-

tion; suggest ways and means of in-
creasing revenues, of limiting expenses,
and of providing resources for emer-
gencies and fusure programs; report to

0w
the Beard of Dirceters or to the Ex-

ecutlve Committee as often as the com-
mittee may deem necessary and when-
ever it shall be requested to do so by
the President.

(c) A NOMINATING COMMITTEE,
which shall consist of from five (5) to
seven (7) members, selected by the
President with the advice and consent
of the Board, from among the Regular
Members of the Society. The Nominet-
ing Committee shall perform its Guties
as prescribed in Article V, Section 11,
hereof,

Except as provided in this section 1,
no member of any committee need be
& Director, a former Director, or Regul-
ar Member of the Soclety.

Section 2. In addition to the Ex-
ecutive, Nominating and Budget and
Finance Committees, there may be such
other committees as may be authorized
or designated by the Regular Members
or by the Board. The members of such
committees shall be chosen as directed
in the resolution authorizing such com-
mittees or, in the absence of directions
concerning membership in the resclu-
tion, then by the President.

Section 3. Except as herein other-
wise provided, each commlttee referred
to in this Article may, subject to the
contirol of the Board, determine {ts own
rules and regulations for the calling
and holding of meetings or for cther
action by it, including the designation
of a secretary to act for such commit-
tee. All commlttees of the Boclely, ex-
cept the Executive Committee, shall
hold office at the pleasure of the Presi-
dent. The tenures of all committees and
their chairmen shali be concurrent with
that of the Presldent who appointed
theln GG Sua.. Exbatt Upok *he capira.
ton of the President's tenure, unless
otherwise provided by resclution of the
Bourd.

ARTICLE VIIL
MEETINGS OF MEMBERS

Section 1. Unless otherwise speci-
fied by the Board of Directors, the An-
nual Membership Meeting of the So-
ciety shall be held in July at a time
and place as the Board may designate.
Failing such designation by the Board,
the Annual! Meetings shall be held on
the fourth Tuesday in July at the
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principal officc of the Soclety. If tle
fourth T'uesday in July should be a
legal holiday, then said meeting .uall

H 4
be held on the next succeeding business

day that is not a legal holiday. At this
meeting the Regular Members shall re-
ceive annual reports of the officers,
directors, and committees, and transact
any other business which shall ¢omie
before the meeting.

Section 2.** Special Meetings of the
Menibers may be called at any time by
a majority of the Board, the President
or the Secretary upon written request
of twenty-five (25) Regular Members
of the Soclety then in good standing.
All such meetings shall be held at the
principal office of the Soclety unless
the Board designates some other place.

Section 3. Notice of the $time and
place of each Annual or Special Meet-
ing shall be served either personally or
by malil, not less than five (5) nor more
than thirty (30) days before the meet-
ing, upon each member of the Soclety
in good standing. Notice shall, if mail-
ed, be directed to the member at his
mailing address as it appears on the
books or records of the Soclety. Notice
of the Annueal Meeting need not specify
the object thereof, but nctice of any
Special Meeting shall indiciate the
object or objects thereof.

Section 4. At any meeting of the
Regular Members, twenty «20) of the
members, or ten per cent (10%) of the
Regular Membership, whichever is the
greater number, present either in per-
son or by proxy, shall constitute a
quorum. A quorum being present or
represented, it shall decide all questions
submitted for action by the Regular
Members. In the absence of a quorum
or when a quorum ls pxesent a meeting

may be adicurncd from time to tiine

by wvote of a majority of the active
members present {in person or by proxy
without notice other than by announce-
ment at tue nmeeting. At any meeting
at which a quorum shall be present,
anyv husiness may be trensacted at the
aiec’’ g A3 wdgmally novitied. For the
purpose of Article V, the term “proxy”
with respect to any meeting shall be
deemed to include also a signed ballot
of a Regular Member for such meeting
if the Board shall have authorized the
use of such ballots, but in any event
the Member signing the ballot shall be
deemeil present at the meeting only
with -espect to the matter covered by
such ballot.

Section 5.** At everv meeting of the
Regular Members, each Regular Mem-
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ber shall be entitled to one vote on any
question put before the Regular Mem-
bership, in nerson or by written proxy
filed with the Secretary. The vote on
any question shall be by ballot, if the
Board so determines or if ordered by a
majority of the active members present
at the mecting, The vote for Directors
shall be by ballot, by mail, as provided
in Article V.

Section 6.** At any meeting of
members, the President or, in his abk-
sence, the Vice-President, the Secre-
tary or the Trecasurer shall preside in
the order listed. In the event that no
principal officer is present any other
Regular Member selected by a majority
of the Regular Members present or re-
presented at a meeting of the members
shall preside as Chairman. Any other
person appointed by the Chairman of
the Meeting shall act as Secretary
thereof,

Section 7. Whenever reference is
made herein to any specified number
or percentage of the Regular Members
of the Society voting to approve or dis-
approve any matter, or taking any ac-
tion at or with respect to any meeting
of the Members, the number or per-
centage of members referred to shall
mean Regular Members in good stand-
ing.

ARTICLE IX. CHAPTERS

Section 1. If the Board so deter-
mines, Chapters may be established in
any city, or cities, area or areas, to per-
form such functions and exercise such
powers as the Beard may determine.
Rules or regulations for the control,
guidance, or continuance of any such
unit may be fixed or changed by the
Board.

ARTICLE X. INTERPRETATION
AND CONSTRUCTION OF
BY-LAWS

Section 1. All questions of interpre-
tation or construction of these By-laws
shall be decided by the Board, whose
decision thereon shall be final.

ARTICLE XI, FISCAL YEAR
Section 1., The fiscal year of the
Society shall be from July 1 through
June 30 of the following year.

ARTICLE XII. CORPORATE SEAL

Section 1. The seal of the Society
shall be in such form and design as the
Board of Directors may select and shall
bear the name of the Society and the
year of iis incorporation.
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ARTICLE XIII. AMENDMENTS

Section 1. The Board shall have the
power to make, alter, amend, and repeal
the By-laws of the Socicty by the Af-
firmative vote of 2 majority of the
Board, provided there has been proper
notice or waiver of notice of such meet-
ing, as provided in Article V, Section 3.
herecf, except that the Board shall
have no power to amend, alter or re-
peal sections of these By-laws relating
to qualification for Regular Member-
ship, qualifications for Directors, or as-
sessment against members.

Section 2. Except as provided, these
By-laws may be altercd, amended or
repealed at any meeting of the Regular
Members of the Society by a majority
vote of the Regular Members present.
either in person or by proxy, provided
notice of the proposed action is stated
in general terms in the notice of such
meeting. Notwithstanding the foregoing.
the provisions of the sections relating
to qualification for Regular Member-
ship, qualifications for Directors and
assessments against members can only
be amended by vote of a majority of
the Regular Members at a Special
Meeting called for such purpose, or by
means of a poll of the active members
by mail. All By-laws made by the Board
may be altered, amended, or repealed
as aforesaid by the Regular Members
cf the Society.

FRANCIS W. MAY
rresident

The undersigned Secretary of the
corporation known as the National
Classification Management Society does
hereby certify that the above and fore-
going By-laws were duly adopted by
the Board of Directors of said corpora-
tion on the 1st day of February 1969,
as the By-laws of said corporation, and
that they do now constitute the By-laws
of the National Classification Manage-
ment Society. Changes in the By-laws
on February 1, 1969 are effective be-
ginning with the first meeting of the
Board of Directors after the 1969 An-
nual Meeting.

KENNETH E. WILSON
Secretary
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