NATIONAL SECURITY AGENCY

CENTRAL SECURITY SERVICE
FORT GEORGE G. MEADE, MARYLAND 20755-6000

FOIA Case: 65272A
20 July 2012

Mr. Steven Aftergood

Federation of American Scientists
1725 DeSales Street NW, Suite 600
Washington, DC 20036

Dear Mr. Aftergood:

This responds to your Freedom of Information Act (FOIA) request of
23 August 2011 for “A copy of a declassified NSA email message entitled “What
a Success.” This email message served as the basis of Count One in the recent
prosecution of former NSA official Thomas Drake.” Your request has been
processed under the FOIA, and the document you requested is enclosed.

Certain information has been deleted from the enclosure. This Agency is
authorized by statute to protect the names of its employees. Such information
is exempt from disclosure pursuant to the third exemption of the FOIA which
provides for the withholding of information specifically protected from
disclosure by statute. The specific statute applicable in this case is Section 6,
Public Law 86-36 (50 U.S. Code 402 note). We have determined that such
information exists in this document, and we have excised it accordingly.

The Initial Denial Authority for NSA information is the Deputy Associate
Director for Policy and Records, D. M. Janosek. Since these deletions may be
construed as a partial denial of your request, you are hereby advised of this
Agency’s appeal procedures. Any person denied access to information may file
an appeal to the NSA/CSS Freedom of Information Act Appeal Authority. The
appeal must be postmarked no later than 60 calendar days from the date of the
initial denial letter. The appeal shall be in writing addressed to the NSA/CSS
FOIA Appeal Authority (DJ4), National Security Agency, 9800 Savage Road STE
6248, Fort George G. Meade, MD 20755-6248. The appeal shall reference the
initial denial of access and shall contain, in sufficient detail and particularity,
the grounds upon which the requester believes release of the information is
required. The NSA/CSS Appeal Authority will endeavor to respond to the
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appeal within 20 working days after receipt, absent any unusual
circumstances.

Sincerely,

PAMELA N. PHILLIPS
Chief
FOIA/PA Office

Encl:
a/s
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WHAT A WONDERFUL SUCCESS!

You should 3l be exdremsly proad of the part you played in oor Spin 1 efforts to demonstaate
TURBULENCE. The Director of NSA saw first-hanc what you've accomplished, snd everyone in
the ook associated with TURBULENCE was just BEAMING with pride {especially mel)....

b) (3)-P.L. 86

mummﬁmmumwu-tmwm
REL TURBULENCE night be the Byzsntine Hades effort (in conjunction with work being done fn Classifled pes
WEY  1a0), Enmmmsmmmmmnmmam mamw
solution.] When TRAFFICTHIEF was introduced as being part of the TURBULENCE effort, he
Interjectad, “Clanrly the best thing we've done at this AQancy Up to this polnt is TRAFFICTHIEF.” MMM
mw:mammmmmmm in reference 10
Uus.wb TURBULENCE fofiows the quick spin philosophy, the Direckor mestioned that just this
morning, 1 his discuasions with Congitess, uwmmmmmmmm
widaly used, because change: in technology is S0 caped. wmnumwm
S\W mmmmmmqmmmmm

. mmmmmmmmmswmmmmmwmnm _____
) you'se doing. e wamMS us to have “unfiettered access” 1 him (and mentioned that Pato__Js " (b) (3)-P.L. 86-36
probebly the person he deals with the mast). Pat, & tum, pointed out that whes the Directar
Htu bu.x\, pings bim, the way TURBULENCE k& shuctured, he goes directly 10 the tech leads and the peopie
= working S0 Ihere's a Siret Hoe of coramunication.

; mmmmw&g::Mmmugwum::;ﬁm
!“Q) (ARS smarily 56 we can.” Mo pressurst Once the system s stabillzed, he “wants us
¢ ‘ fieid, be pragmatic, but delives i£.” The environment i “changing 50 quickly we have to use it a5

w mnm

U/ 1roue ﬂawﬁmmmm x)mwvmm-rmmmmmwmm And the
T work you've done to MAKE TURBULENCE HAPPEN will have & profount Impact on thase two
CONCEIMS.  He “wants 10 make sure you ave gtting all the: support you need” a1k he wants o
C «"help you deal with the multiple loyers of bureaucracy” that insy hinder progress. (AL that point,
L fumped Out. of my sest snd cheered!)

\e*‘?' He then relterated YURBULENCE s “really, really important to this Agency, to this Nation and we
L 2o have tn overcome the risks” associatext with making & work. He talled about the it oo the
 — network” and used the analogy of the Wright Brothers — they did not bulld a plane thinking that
LOVO wwﬂgiumﬂxhammmhm ~In the Information Age, we have to win by
getting there first.”

The Director taiked atout how "our Agency has trermundous Sslent across the: board” {(2nd Pat
QN\ chimed in that the TURSULENCE team represents the best), As “we get into this Net Wartare
from,” we will have to Increase the nurmber of folks whe Have sidiis in EE, and CompSci and High

Performance Computing {we diready have the best talent in Math).
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VAOCARED

Ha predicted that "the fight on the network s guing 10 COIME 06 0. the pear-tarm.” We need to
GET THERE FIRST! We nead 10 be the "fastest with the most.”  He talked aboult how knportant
fhis demo was 1o Kitr, apolugized for tha delay in his coming 10 see the dena, and thanked us
fow Jumping through hoops ty provide today's demo on such short notice, He complimented John
on hes. excefient briefing, and noted that the sides ware grest and wanted Yo get 2 copy.

tie endext the meting by saying aoan: Wyon“mdumkmmm Put gets

more altention than anyone efse in the Agency.*  He matie 3 Joke of wiat we could deliver ot

to the fiekd by Spin 4, mammm and suggested that Spin 3 might be 2 3)-p.L. 86-36
beter goal. My respome was "please.” © wmwmmmmumm (b ( b

scouts” and are key in how we get there.

He telh the conferénce woom, it before he left the buliding, be greetad the: entive test Y Clemifved pey
thee tab {Who workext behing the scebies 1o make sure the deno was Successivi), Kurt TURBULENCE and
20 excefient Job briefing Bim on the Stage 1 TURMON. rack. Thanks, Kurt! TUTELAGE

THANKS 1o ol of you. What o GREAT tederi we hawve. .
Based on today's sucoess Bnd the Diectar's comments, we have appended our wsion:  CLUPIPACR « Cloaa:
MAKE TURBULENCE HAPPEN 0k bk o, o

Www

AND ‘ Anrbs
GET THERE FIRST! (Y EV) tuxﬂuu¥;ij;b
Guuada. o

ga %o‘du.L-'lOti






